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Introduction 

On June 26, 2020, the New Jersey Department of Education (NJDOE) published “The Road Back – Restart and Recovery Plan for Education” (NJDOE 

Guidance), a Guidance document to assist New Jersey school Districts to develop, in collaboration with community stakeholders, a Restart and 

Recovery Plan (Plan) to reopen schools in September 2020 that best fits the school District's local needs.  The NJDOE Guidance presents information 

for New Jersey public school Districts related to four key subject areas:  Conditions for Learning; Leadership and Planning; Policy and Funding; and 

Continuity of Learning. 

To ensure consistency with respect to the health and safety of school communities across the State, the NJDOE Guidance speaks specifically to health 

and safety measures identified as "anticipated minimum standards."  These “anticipated minimum standards” are items the NJDOE Guidance 

recommends a school District incorporate into the Plan as components related to health, safety, and operations.  Through this established set of statewide 

standards, the NJDOE can ensure the State's educational health does not come at the expense of public health.  The “anticipated  minimum standards” 

in the NJDOE Guidance are listed and have been incorporated into the school District’s locally developed Plan.      

The NJDOE Guidance also provides “considerations” that may help school officials in strategizing ways to adhere to the “anticipated minimum 

standards”, but do not represent necessary components of the Plan.  These “considerations” are not listed in the school District Plan, but SWSD school 

officials have reviewed and incorporated the “considerations” included in the NJDOE Guidance when developing the SWSD Reopening Plan.    

The NJDOE Guidance uses the term “should” throughout the document when referencing “anticipated minimum standards … that school Districts 

should incorporate into their reopening plans as definitive components related to health, safety, and operations.”    

The NJDOE Guidance uses the term “School Districts” or “schools” or “Districts” when referring to the completion of tasks.  For example, “Districts 

must develop a schedule for increased routine cleaning and disinfection.”  This Plan assigns the responsibility for completing tasks to “school officials” 

which would be the Superintendent of Schools or a designee of the Superintendent of Schools. 

The NJDOE Guidance requires a Board Policy to address several elements outlined in the NJDOE Guidance.  The Board of Education has adopted 

Board Policy 1648 on (anticipated 8/26/20) – Restart and Recovery Plan that includes the policies required in the NJDOE Guidance.  

The Swedesboro-Woolwich School District (SWSD) Plan is aligned with the requirements outlined in the NJDOE Guidance.  The requirements outlined 

in the NJDOE Guidance and incorporated into this Plan are controlled by Executive Order of the Governor of New Jersey and are subject to change.   
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The SWSD Reopening Plan must account for resuming in-person instruction in some format.  Although the NJDOE Road Back – Restart and 

Recovery Plan provides the “anticipated minimum standards,” the 2020 – 2021, the Swedesboro-Woolwich School District Re-Opening Plan reflects 

many additional recommendations to support and enhance the school and educational experience for all of our students.  As required, SWSD will 

comply with the Center for Disease Control (CDC), state, and local guidelines. 

As our District begins to implement the in-person and hybrid learning model, SWSD must be prepared to shift back to a complete remote learning 

model if health circumstances change across the state which impacts our ability to implement the 2020 – 2021 Reopening Plan.  An informational 

component of the plan has been provided to the community via a District created Reopening Website. 

SWSD provided families with our planning information on July 21, 2020, prior to the required four weeks before the start of the school year, in order 

to allow families to plan child care and work arrangements. 

The SWSD 2020 – 20201 Re-Opening Plan meets the NJDOE guidelines “to ensure a school day shall consist of not less than four hours, with the 

exception that one continuous session of two and one-half hours may be considered a full day in kindergarten. District and school policies for 

attendance and instructional contact time will accommodate opportunities for both synchronous and asynchronous instruction, while ensuring the 

requirements of a 180-day school year are met (N.J.A.C. 6A:32-8.3). Hours of instructional time are not defined as a student’s time spent in front of a 

teacher or in front of a screen, but time engaged in standards-based learning under the guidance and direction of a teacher.” (The Road Back, 

NJDOE, June 2020). 

To emphasize the primary focus of this plan, the District recognizes “teachers serve as the number one in-school factor impacting student learning. 

Regardless of the environment, teachers should clearly understand expectations, be supported and held accountable for student learning.” (The Road 

Back, NJDOE, June 2020) SWSD is committed to “communicate expectations for delivering high-quality instruction, assessing, and monitoring 

student progress in the virtual environment, in accordance with NJDOE’s Professional Standards for Teachers and NJ Professional Standards for 

Leaders (N.J.A.C. 6A:9).”  (The Road Back, NJDOE, June 2020). 

Supplemental Resource: Reopening Webpage 

  

https://sites.google.com/swsdk6.com/reopening/home?authuser=0
https://sites.google.com/swsdk6.com/reopening/re-opening-planning-process?authuser=0
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1648  RESTART AND RECOVERY PLAN  

 

A. NJDOE Guidance – Key Subject Area 1 – Conditions for Learning 
 

1. Transportation 
 

a.  If the school district is providing transportation services on a school bus, a face covering must be worn by all students upon entering 

the school bus unless doing do so would inhibit the student’s health.  It is necessary to acknowledge that enforcing the use of face 

coverings may be impractical for young children or individuals with disabilities.  Exceptions to the face covering requirements shall 

be those outlined in A.2.d. below: 

 

(1) Accommodations for students who are unable to wear a face covering should be addressed according to that student's 
particular need and in accordance with all applicable laws and regulations. 

 

2. Screening, Personal Protective Equipment (PPE), and Response to Students and Staff Presenting Symptoms 
 

a. The school District shall screen students and employees upon arrival to a school building or work location for COVID-19 symptoms 
and a history of exposure.  

 
(1) School staff must visually check students and employees for symptoms upon arrival (which may include temperature 

checks) and/or confirm with families that students are free of COVID-19 symptoms. 
 

(2) Health checks must be conducted safely and respectfully, and in accordance with any applicable privacy laws and regulations. 
 

(3) Results must be documented when signs/symptoms of COVID-19 are observed. 
 
(4) The screening protocol will take into account students and employees with disabilities and accommodations that may be 

needed in the screening process for those students and employees. 
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(5) Students and employees with symptoms related to COVID-19 must be safely and respectfully isolated from others. 
 
(6) If the school District becomes aware that an individual who has spent time in a school District facility tests positive for 

COVID-19, District officials must immediately notify local health officials, staff, and families of a confirmed case while 
maintaining confidentiality. 

 
b. School staff and visitors are required to wear face coverings unless doing so would inhibit the individual's health or the individual 

is under two years of age. 

 

(1) If a visitor refuses to a wear a face covering for non-medical reasons and if such covering cannot be provided to the 

individual at the point of entry, the visitor's entry to the school/district facility may be denied. 

 

c. Students are required to wear face coverings, unless doing so would inhibit the student's health.  It is necessary to acknowledge that 

enforcing the use of face coverings may be impractical for young children or individuals with disabilities. 

 

(1) Accommodations for students who are unable to wear a face covering should be addressed according to that student's need 

and in accordance with all applicable laws and regulations. 

 
c. Students are required to wear face coverings in all instances - especially when social distancing cannot be maintained, unless doing 

so would inhibit the student's health.  It is also necessary to acknowledge that enforcing the use of face coverings may be impractical 
for young children or individuals with disabilities. 

 
(1) Accommodations for students who are unable to wear a face covering should be addressed according to that student's need 

and in accordance with all applicable laws and regulations. 
 

d. Exceptions to the Requirement for Face Coverings 

 

(1) Doing so would inhibit the individual's health. 

 

(2) The individual is in extreme heat outdoors. 
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(3) The individual is in water. 

 

(4) A student's documented medical condition, or disability as reflected in an Individualized Education Program (IEP), 

precludes the use of a face covering. 

 

(5) The student is under the age of two, due to the risk of suffocation. 

 

(6) During the period a student is eating or drinking. 

 

(7) Face coverings should not be placed on anyone who has trouble breathing or is unconscious, or anyone who is incapacitated 

or otherwise unable to remove the face covering without assistance (e.g. face coverings should not be worn by Pre-K 

students during nap time). 

 

(8)  The student is engaged in high intensity aerobic or anaerobic activities.   

 

(9) Face coverings may be removed during gym and music classes when individuals are in a well-ventilated location and able 

to maintain a physical distance of six feet apart. 

 

(10) When wearing a face covering creates an unsafe condition in which to operate equipment or execute a task. 

 

3. Facilities Cleaning Practices 

 

a. The school District must continue to adhere to existing required facilities cleaning practices and procedures and any new 

specific requirements of the local health department as they arise.   

 

b. A procedure manual must be developed to establish cleaning and disinfecting schedules for schools and school 

equipment, targeted areas to be cleaned, and methods and materials to be used.   
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4. Wraparound Supports 

 

a. Mental Health Supports 

 

The school District’s approach to student mental health supports will be affected by the learning environment in place at 

the beginning of the school year.  If in-person instruction is not feasible, the District must find other ways to assess and 

monitor students’ mental health.   

 

5. Contact Tracing 

 

a. Upon notification that a resident has tested positive for COVID-19, the local health department will call the school 

District to determine close contacts to whom they may have spread the virus, where close contact is defined as being 

within six feet for a period of at least ten minutes. 

 

b. The school District shall assist the local health department in conducting contact tracing activities, including ongoing 

communication with the identified individual and/or their contacts. 

 

c. The school District shall ensure adequate information and training is provided to the staff as necessary to enable staff to 

carry out responsibilities assigned to them. 

 

d. A staff liaison(s) shall be designated by the Superintendent or designee and shall be responsible for providing 

notifications and carrying out other components that could help ensure notifications are carried out in a prompt and 

responsible manner. 

 

e. School Districts shall allow staff, students, and families to self-report symptoms and/or suspected exposure. 

 

 

B. NJDOE Guidance – Key Subject Area 2 – Leadership and Planning  
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1. Scheduling 

 

a. The school District’s Plan must account for resuming in-person instruction and shall provide steps to shift back to virtual 

learning models if circumstances change and in-person instruction guidelines can no longer be followed.  

 

b. The school District’s Plan accommodates opportunities for both synchronous and asynchronous instruction, while 

ensuring requirements for a 180-day school year are met. 

 

c. The school District recognizes special populations will require unique considerations to ensure the continuity of learning 

as well as the health and safety of students and staff within the least restrictive environment.  

 

(1) Special Education and English Language Learners (ELL) 

 

(a) The school District shall provide educators with professional development to best utilize the accessibility 

features and accommodations tools made available through technology-based formats in accordance with 

this Policy. 

 

(b) The school District shall continue to ensure students receive individualized supports that meet the 

requirements of the IEP and 504 Plans.  

 

2. Staffing 

 

a. The school District shall comply with all applicable employment laws when making staffing and scheduling 

requirements, including, but not limited to, the Americans Disabilities Act (ADA), the Health Insurance Portability and 

Accountability Act (HIPPA), and all applicable State laws.   

 

b. As the school District adjusts schedules, teaching staff members must maintain quality instruction for students pursuant 

to the minimum requirements set forth in NJDOE regulation.  

 

C. NJDOE Guidance – Key Subject Area 3 – Policy and Funding 
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1. School Funding 

 

a. Purchasing 

 

The school District may likely need to purchase items not needed in the past and may experience increased demand for 

previously purchased goods and services to implement the Plan.  The school District shall continue to comply with the 

provisions of the “Public School Contracts Law”, N.J.S.A. 18A:18A-1 et seq.   

 

b. Use of Reserve Accounts, Transfers, and Cashflow 

The school District shall apply for the approval from the Commissioner of Education, prior to performing certain budget 

actions, such as withdrawing from the emergency reserve account or making transfers that cumulatively exceed ten 

percent of the amount originally budgeted.   

 

c. Costs and Contracting 

 

The school District shall follow all New Jersey State laws and regulations applicable to local school Districts for 

purchasing when procuring devices and connectivity or any technology related item.  

 

D. NJDOE Guidance – Key Subject Area 4 – Continuity of Learning 

 

1. Ensuring the Delivery of Special Education and Related Services to Students with Disabilities 

 

a. The school District shall continue to meet their obligations to students with disabilities to the greatest extent possible.   

 

2. Professional Learning 

 

a. The school District shall prepare and support teaching staff members in meeting the social, emotional, health, and 

academic needs of all students throughout the implementation of the Plan. 

 

(1) Professional Learning  
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(a) The school District shall grow each teaching staff member’s professional capacity to deliver 

developmentally appropriate standards-based instruction remotely.  

 

(2) Mentoring and Induction 

 

(a) The school District shall ensure: 

 

(i) All novice provisional teachers new to the District be provided induction; 

 

 

(ii) One-to-one mentoring is provided to novice provisional teachers by qualified mentors; 

 

 

(iii) Mentors can provide sufficient support and guidance to novice provisional teachers working in a 

remote environment;  

 

(iv) Mentoring is provided in both hybrid and fully remote learning environments and that mentors and 

provisional teachers will agree    upon scheduling, structure, and communication strategies they 

will use to maintain the mentoring experience; and 

 

(v) The use of online collaborative tools for school staff to remain connected to other mentors, new 

teachers, and administrators to maintain a sense of communal support.  

 

(3) Evaluation 

 

(a) The school District has considered the requirements and best practices with provisional status teachers, 

nontenured educators, and those on Corrective Action Plans (including extra observations, extra observers, 

assuring more frequent feedback and face-to-face). 
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3. Career and Technical Education (CTE) 

 

a. The school District shall implement innovative learning models for new learning environments regarding CTE. 

 

b. Quality CTE Programs 

 

The school District shall ensure students have access to appropriate industry-recognized, high-value credentials. 

 

c. Work-Based Learning 

 

The school District will ensure students are provided the opportunity to participate in safe work-based learning, either 

remotely (simulations, virtual tours, etc.) or in-person.   

 

 

Adopted: Anticipated August 26, 2020 

 

 

View Policy 1608.03: Restart & Recovery Plan – Full Remote Start 

*Added 8-20-20* 

Adopted: Anticipated August 26, 2020 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1Wmo5ob38npVgXTO6kaGZDZ6_qaIsDJvv/view?usp=sharing
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1648.02  REMOTE LEARNING OPTIONS FOR FAMILIES 

 

On July 24, 2020, the New Jersey Governor and the Commissioner of Education published a supplemental guidance document titled “Clarifying 

Expectations Regarding Fulltime Remote Learning Options for Families 2020-2021” as a result of the COVID-19 pandemic.  This supplemental 

guidance includes an additional “anticipated minimum standard,” as this phrase is used throughout “The Road Back:  Restart and Recovery 

Plan for Education” (NJDOE Guidance).  This additional “anticipated minimum standard” provides that, in addition to the methods and 

considerations explicitly referenced in the NJDOE Guidance for scheduling students for in-person, remote, or hybrid learning, 

families/guardians (hereinafter referred to as “parents”) may submit, and school districts shall accommodate, requests for full-time remote 

learning.   

 

Requests for full-time remote learning may include any service or combination of services that would otherwise be delivered to students on an 

in-person schedule, which may be a hybrid schedule, such as instruction, behavioral and support services, special education, and related services.  

A parent may request some services be delivered entirely remotely, while other services follow the same schedule they otherwise would 

according to the provisions in the school district’s Restart and Recovery Plan (Plan) and Policy 1648.   

 

A parent may contact the Principal or designee of the building the student would attend with any questions on: a request to transition from in-

person services to full-time remote learning; a request to transition from full-time remote learning to in-person services; the procedures of this 

Policy; and/or any other information regarding the school district’s Plan and Policy 1648.  

 

To ensure clarity and consistency in implementation of full-time remote learning, the Board of Education adopts this Policy that addresses the 

following: 

 

A. Unconditional Eligibility for Full-time Remote Learning   
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1. All students are eligible for full-time remote learning.  

 

a. Eligibility for full-time remote learning cannot be conditioned on a parent demonstrating a risk of illness or other selective 

criteria.   

 

b. Unconditional eligibility for full-time remote learning includes students with disabilities who attend in-district schools 

or receiving schools (county special services school districts, educational services commissions, jointure commissions, 

Katzenbach School for the Deaf, regional day schools, college operated programs, and approved private schools for 

students with disabilities).  

 

B. Procedures for Submitting Full-time Remote Learning Requests  

 

1. A parent may request a student receive full-time remote learning from the school district by submitting a written request to the 

Principal of the school building their child would attend.  The written request shall be provided to the Principal at least 7 calendar 

days before the student is eligible to commence full-time remote learning in accordance with B.2. below. 

 

2. The student may only begin full-time remote learning within 2 school days after receiving written approval of the Principal or 

designee. 

 

3. The written request for the student to receive full-time remote learning shall include: 

 

a. The student’s name, school, and grade; 
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b. The technology the student will be using to receive full-time remote learning, including the student’s connectivity 

capabilities;  

 

c. A request for any service or combination of services that would otherwise be delivered to the student on an in-person or 

hybrid schedule, such as instruction, behavioral and support services, special education, and related services;   

 

d. For students with disabilities, the school district staff will determine if an Individualized Education Plan (IEP) meeting 

or an amendment to a student’s IEP is needed for full-time remote learning; and 

 

e. Any additional information the Principal or designee requests to ensure the student, when receiving remote learning, will 

receive the same quality and scope of instruction and other educational services as any other student otherwise 

participating in school district programs.   

 

(1) The documentation required by the school district to be provided in the parent’s request for full-time remote 

learning shall not exclude any students from the school district’s full-time remote learning option, but rather be 

limited to the minimum information needed to ensure proper recordkeeping and implementation of successful 

remote learning. 

 

4. Upon receiving the written request, the Principal or designee may request additional information from the parent to assist the 

Principal or designee in providing the student the same quality and scope of instruction and other educational services as any 

other student otherwise participating in school district programs.  
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5. The Principal or designee will review the written request and upon satisfaction of the procedures outlined in this Policy, the 

Principal or designee will provide written approval of the parent’s request for full-time remote learning. 

 

a. In the event the request does not satisfy the procedures outlined in this Policy, the Principal or designee will notify the 

parent in writing of the issues that need to be addressed by the parent to satisfy the procedures outlined in this Policy.  

 

6. The Principal’s written approval of the request shall be provided to the parent within 7 calendar days of receiving the parent’s 

written request. 

 

a. The written approval will include the date the remote learning program will commence for the student in accordance with 

B.2. above. 

 

C. Scope and Expectations of Full-Time Remote Learning 

 

1. The scope and expectations of the school district’s full-time remote learning program will include, but not be limited to, the 

following: 

 

a. The length of the school day pursuant to N.J.A.C. 6A:32-8.3 and compliance with the Board’s Attendance Policy and 

Regulation 5200; the provisions of the district’s remote learning program outlined in the school district’s Plan; and any 

other Board policies and regulations that govern the delivery of services to, and district expectations of, students 

participating in the remote learning program and their families; 

 

b. The technology and the connectivity options to be used and/or provided to the student during remote learning; and 
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c. Any additional information the Principal or designee determines is needed to ensure the student, when receiving remote 

learning, will receive the same quality and scope of instruction and other educational services as any other student 

otherwise participating in school district programs (i.e. students participating in a hybrid model).   

 

(1) This includes, for example, access to standards-based instruction of the same quality and rigor as afforded all 

other students of the district, the district making its best effort to ensure that every student participating in remote 

learning has access to the requisite educational technology, and the provision of special education and related 

services to the greatest extent possible.   

  

d. The school district will endeavor to provide supports and resources to assist parents, particularly those of younger 

students, with meeting the expectations of the school district’s remote learning option.  

 

D. Procedures to Transition from Full-Time Remote Learning to In-Person Services 

 

1. A parent may request their student transition from full-time remote learning to in-person services, if in-person services are being 

provided, by submitting a written request to the Principal of the building the student will attend.  This request must be submitted 

at least 14 calendar days before the student is eligible for in-person services.  

  

2. A student is only eligible to transition from full-time remote learning to in-person services commencing at the beginning of a 

new trimester if the student began the school year in a remote learning model.   

 

3.  The written request from the parent for the student to transition from full-time remote learning to in-person services shall include: 

 

a. The student’s name, school, and grade; 
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b. The in-person program may only commence for a student transitioning from full-time remote learning to in-person 

services in accordance with D.2. above; and 

 

c. Any additional information the Principal or designee determines would be important on the student’s transition from full-

time remote learning to in-person services.   

 

4. A student previously approved for remote learning from the beginning of the school year wanting to transition into the school 

district’s in-person program must spend at least one trimester in remote learning before being eligible to transition into the school 

district’s in-person program.    

 

 

a. This will allow parents to make the arrangements needed to effectively serve students’ home learning needs and will support 

educators in ensuring continuity of instruction for the student. 

 

5. Students who transitioned from the district’s in-person program into a remote learning model by parent request will be required 

to remain in remote learning until the end of the school year or the school returns to full-capacity on-site instruction (whichever 

comes first).   

 

a. Only one parental requested transition per school year will be granted except in extreme extenuating circumstances.  

 

b. Students required to participate in remote learning due to a treating physician’s recommendation to isolate for 10 days or 

quarantine are exempt from D.6. and D.6.a. 

 

6.  The Principal or designee will review the request for compliance with this Policy, and upon satisfaction of the procedures in this  
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Policy, will provide the parent of the student a written approval of the student entering the school district’s in-person program.  

 

 

a. In the event the request does not satisfy the procedures outlined in this Policy, the Principal or designee will notify the 

parent in writing of the issues that need to be addressed by the parent to satisfy the procedures outlined in this Policy.  

 

7. Upon approval of the student’s transition from full-time remote learning to in-person services, the school district will provide 

specific student and academic services to better assist parents anticipate their student’s learning needs and help educators 

maintain continuity of services. 

 

8. School districts that offer Pre-K will consult their Pre-K curriculum providers regarding appropriate measures to assess a Pre-K 

student’s learning progress during the transition from full-time remote learning to in-person learning.  

 

E. Reporting 

 

1. To evaluate full-time remote learning, and to continue providing meaningful guidance for school districts, it will be important 

for the New Jersey Department to Education (NJDOE) to understand the extent and nature of demand for full-time remote 

learning around the State. 

 

a. The school district will be expected to report to the NJDOE data regarding participation in full-time remote learning.  

Data will include the number of students participating in full-time remote learning by each of the following subgroups: 

economically disadvantaged; major racial and ethnic groups; students with disabilities; and English learners.  

 

F. Procedures for Communicating District Policy with Families 
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1. The school district will have clear and frequent communication with parents, via their English as a Second Language or Bi-

Lingual Instructors, and communications between the home and school will be translated by their instructor or out -of-district 

translator into their home language, to help ensure this important flexibility is as readily accessible as possible.  Communication 

must include, at a minimum, information regarding:  

 

a. Summaries of, and opportunities to review, the school district’s full-time remote learning Policy/Plan; 

  

b. Procedures for submitting full-time remote learning requests in accordance with B. above;  

 

c. Scope and expectations of full-time remote learning in accordance with C. above;  

 

d. The transition from full-time remote learning to in-person services and vice-versa in accordance with B. and D. above; and 

 

e. The school district’s procedures for ongoing communication with families and for addressing families’ questions or concerns.  

 

G. Home or Out-of-School Instruction 

 

1. No provision of this Policy supersedes the district’s requirements to provide home or out-of-school instruction for the reasons 

outlined in N.J.S.A. 18A, N.J.A.C. 6A, or any applicable Board policy unless determined otherwise by the Superintendent or 

designee.  

 

 

 

Adopted: Anticipated August 26, 2020 
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Ms. Kari Foote   -  Child Study Team / Psychologist 

Ms. Denise Barr  -  Child Study Team / Educational Learning Consultant 

Mrs. Lisa Rowe   - Paraprofessional / SWEA Executive Committee Member 

Ms. Jean Owens  -  Paraprofessional / SWEA Executive Committee Member 
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Hybrid/Virtual Teaching Committee: 
 

Christina Elko   Kathleen Kennedy  Tracy Beyrodt   Stanley Coleman  Maria Sohn 

Jessica Deopp   Megan Reisenweaver  Joanne Ferrara   Meghan Pattinson  Lauren Henry 

Elisa Bitterman  Morgan Baals   Silvia Cancila   Cheryl Mervine  Stephanie Conti 

Debbie Hannold  Lynne Bussott   Julie Donahue   Andrea Brozina-Dahlberg Lorrain Campbell 

Jamie Flick   Dana Teague   Heather Worrell  Kristin P. O’Neil  Amy Kline 

Mr. Titus   Mrs. Donato   Mrs. Sandy   Mrs. Traini   Dr. Hogan 

 

 

Mental Health & Wellness Framework Development Committee: 
 

Cortney Sharman  Ranae Pollicino  Lindsley Shaineline  Tricia Best    ChaeUn Hwang 

Denise Barr   Kari Foote   Rachel Ryman   Jocelyn Scott   Kayla Kushner 

Kristin Sanders  Cristina D’Amelio 

  

 

Physical Health & Wellness Framework Development Committee: 
 

Daria Roat   Patty Wingate   Angela Blomquist  Caroline Canora  Lisa Davis 
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SWSD Building Level  

Pandemic Volunteer Committee Members 

August 2020 – June 2021 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

Clifford School Pandemic Team 

Name Position 

Rob Titus Principal 

Daria Roat Nurse 

Cortney Sharmen School Counselor 

Cristy DiBella Related Arts 

Helen Fromm Secretary 

Jocelyn Scott CST 

Jessie Deopp Teacher 

Pam Moore Teacher 

Lisa Bitterman Teacher 

Anthony Tobin Maintenance 

TBD Parent 

Stratton School Pandemic Team 

Name Position 

Leigh Donato Principal 

Maura McIntire Teacher 

Ranae Pollicino School Counselor 

Dana Fatcher Teacher 

Patty Wingate Nurse 

Denise Barr CST 

Pat Titus Related Arts 

Tara O’Neil Parent 

Deb Statile Administrative Assistant 

Tom Maguire Maintenance 
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Harker School Pandemic Team 

Name Position 

Carolynne Sandy Principal 

Jackie Traini Vice Principal 

Silvia Cancila Advanced Math Teacher 

Tim Wojciechowski STEM Teacher 

Michele Garcia ACES Teacher 

Eileen Mission PE/Parent 

Tricia Leigh Best Guidance Counselor 

Ray Buffington 3rd Gr. ICR Teacher 

Angela Blomquist Nurse 

Caroline Canora Nurse 

Cheryl Mervine Teacher ELA Grade 5 

Jo Anna Gahrs Admin. Assistant 

Deanna Mazzuca Special Ed. Teacher 

Hill School Pandemic Team 

Name Position 

Lisa Davis School Nurse 

Nick Leypoldt Teacher 

Barbara Costantini Secretary 

Elaine Luoma Parent 

Denise Squibb Interventionist 

Nicole Collins Teacher 

Linsley Shainline School Counselor 

Jean Owens Paraprofessional 

Walt Sandy Maintenance 

Maria Sohn Related Arts Instructor 

Christina Hillen-Bauman Teacher 

Dana Teague Instructional Facilitator 

CST Member TBD 
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SWSD DISTRICT PLANNING TIME 

DATES DISTRICT PLANNING TIMELINE 
March 3, 2020 First COVID-19 Related Community Connection 

March 10, 2020 COVID-19 Community Connection Closing Plan Shared (Expected 2 Week Closure) 

March 13, 2020 Final On-Site Instructional School Day for Students 

March 16, 2020 Final On-Site Instructional School Day for Teachers 

March 17, 2020 Initial (14 day) School Closure Plan Shared with Community 

March 30, 2020 PK - 6 Google Classroom Districtwide Launch 

April 3, 2020 1st Parent Feedback Survey Disseminated 

May 18, 2020  - August 4, 2020 SWSD Representatives Engaged in Various Committee Work 

May 19, 2020 Dr. O'Neil Participated in 1st NJDOE Regional School Reopening Task Force: First Look at NJDOE Planning Template 

May 26, 2020 Dr. O'Neil led Gloucester County Elem. & HS School  Counselor Focus Group for Regional Reopening Task Force 

June 2, 2020 SWSD 1st Reopening Committee Meeting is held 

May 16, 2020 2nd Parent Feedback Survey Due 

June 25, 2020 Title I Summer Book Club and Math Club Academic Announcement & Enrollment Begins 

June 26, 2020 Received NJDOE: Road Back - Restart Recovery Plan 

June 30, 2020 Reopening Community Survey Due 

July 13, 2020 Summer Online Learning Series Launches for All Students 

July 23, 2020 District Shares Reopening Plan Community Overview Letter 

July 28, 2020 Reopening Website Launches & Reopening Pre-Recorded Presentation Shared with All Community Members 

July 29, 2020 S-W BOE Acts on Reopening Resolution 

July 31, 2020 Revised SWSD Calendar for 2020 - 2021 Shared with Community via School Messenger 

July 31, 2020 S-W BOE Reopening Resolution Shared with Community 

August 1, 2020 Distance Learning Enrollment Application Distributed to All Families 

August 7, 2020 Community Public Service Announcements Regarding Reopening Begins on Social Media 

August 7, 2020 Building Level Pandemic Response Team Finalizes 

August 10, 2020 First Building Level Pandemic Team Meeting was held. 

August 10, 2020 Hybrid/Virtual Teaching Committee 
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PARAMETER 1: CONDITIONS FOR LEARNING 

Critical Area of Operation: General Health & Safety Guidelines 

Critical Area Plan to address this Critical Area 

Communication with Local and State 

Authorities  

● Establish and maintain communication with local and state authorities to 

determine current mitigation levels in our community. 

● NJDOH, NJDOE, Gloucester County Health Department & Gloucester 

County Educational Office. 

● Maintain communication with school physician:  

Dr. Mary Kate Stailey-Sims  

Advocare Woolwich Pediatrics 

300 Lexington Road 

Building B, Suite 200 

Woolwich Township, NJ 08085 

Phone: (856) 241-2111 

Fax: (856) 241-2243 

 

Protecting and supporting staff and students 

who are at higher risk for severe illness ● School officials will ensure staff and students who are at higher risk for 

severe illness are provided with reasonable accommodations and are 

offered the option to participate in the Distance Learning Model. 

● Off-site telework for staff will be supported with the required 

documentation from a treating physician. 

Following CDC’s Guidance for Schools and 

Childcare Programs 

● The District will adhere to CDC guidance for schools and childcare 

programs to the best of our ability: 

o Schools 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
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o Childcare Programs 

● The CDC’s recommendations were considered throughout all phases of the 

SWSD reopening plan document. 

● SWSD Physical Health and Wellness Plan 

 

Promoting behaviors that reduce spread:  

District Reopening Webpage 1 

District Reopening Webpage 2 

District Reopening FAQ 

District Reopening Plan FAQ 

 

● SWSD promotes behaviors that reduce the spread of COVID-19.  

● Encourage staff & students to stay home when appropriate. 

● All District staff will be permitted to use leave in accordance with contract, 

policy, and applicable law.  

● In the event a student or employee arrives to school experiencing 

symptoms related to COVID-19, they will be safely and respectfully 

isolated from others.  

● Promote frequent handwashing: 

o Teachers and students in grades PK-6 will wash hands in the 

classroom when possible and when not possible, will have 

designated times to rotate through common wash stations. 

● Hand sanitizers will be placed at all entrances, in every classroom, and in 

common areas of the building.  

● Encourage students and staff to use a tissue to cover each cough/sneeze. 

o Expectations for appropriate hygiene procedures of students and 

staff will be reinforced during the opening days of school by 

District nursing staff; 

o Weekly hygiene reinforcement videos will be shared during 

homeroom. These videos will be created by District nursing staff 

with a new designated / consistent district message; 

o Throw away tissue after each use; 

o Wash hands or use hand sanitizer each time for at least 20 seconds. 

o District Reopening webpage 

 

● Face coverings:  

o All adults will wear facial coverings at all times; 

o Staff and students in grades pre-K - 6th are expected to wear facial 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://docs.google.com/document/d/1xZqpc7SPU4ZUA18HnJEP1GM0DXwEcmX_LE6xdzq_n4A/edit?usp=sharing
https://sites.google.com/swsdk6.com/reopening/what-will-a-school-day-look-like?authuser=0
https://sites.google.com/swsdk6.com/reopening/what-will-a-school-day-look-like?authuser=0
https://sites.google.com/swsdk6.com/reopening/physical-health-wellness?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
https://sites.google.com/swsdk6.com/reopening/physical-health-wellness?authuser=0
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coverings at all times (Gaiters, bandanas, traditional masks are all 

permitted as long as they cover the individual’s nose and mouth.); 

o Teachers will allow for mask breaks when all students are safely 

socially distanced (preferably with windows open or outside); 

o Weekly hygiene reinforcement videos will be shared during 

homeroom. These videos will be created by District nursing staff; 

o One cloth face mask will be provided to all staff; student 

replacement facial coverings will be available; 

o Face shields will be available to staff; however, face shields must 

be worn with a facial covering as well; 

o Both staff and students are expected to wear their own mask to 

school and have a back-up mask. There will be masks available by 

the school in the event of an emergency; 

o It is recommended that cloth masks are laundered each day; 

o The S-W PTO will provide all students with a SWSD themed 

lanyard. Students will be encouraged to use the lanyard to secure 

facial coverings when necessary (i.e. when eating snacks, engaging 

in a mask-break). 

o District Reopening webpage 

 

● Social Distancing:  

o Social Distancing is expected to occur in common areas and signage 

will be placed to remind students and staff of social distancing 

expectations. 

o Signs and messages will be placed throughout the building:  

o Floor markers/ stickers/ directional signage will be created and placed 

for social distancing inside and outside of the school building. 

o District Reopening webpage 

Reasonable accommodations for individuals 

that the Centers for Disease Control identifies 

as having a higher risk for severe illness from 

COVID-19: 

● Reasonable accommodations will be provided, as applicable, for: 

o Older adults (aged 65 years and older)  

o Individuals with disabilities  

o Individuals with serious underlying medical conditions and 

https://sites.google.com/swsdk6.com/reopening/what-will-a-school-day-look-like?authuser=0
https://sites.google.com/swsdk6.com/reopening/what-will-a-school-day-look-like?authuser=0
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identified at an increased risk as defined by the CDC 

o Medically fragile students with Individualized Education Programs 

(IEPs) 

o Students who require accommodations under a plan in accordance 

with the Section 504 of the Rehabilitation Act of 1973 and 

coordinating documentation from a treating physician (504 Plan) 

 

Critical Area of Operation: Classrooms, Testing, and Therapy Rooms 

Critical Area Plan to address this Critical Area 

Social Distancing Within the 

Classroom 

District Reopening Webpage 

District Reopening FAQ 

District Reopening Plan FAQ 

 

 

● Adherence to social distancing requirements will be followed to the maximum extent 

possible; 

● Physical barriers and/or facial coverings will be utilized when social distancing in 

classrooms, common areas, etc. is not possible; 

● Group therapies will be limited and rescheduled as individual or small groups when 

possible.  If not possible, proper social distancing will apply;  

● Classroom desks will be spaced in traditional configuration, columns and rows, and 

spaced according to social distancing guidelines; 

● Students will sit at opposite ends of a table when seated at a classroom table; 

● The use of class sets of books and shared supplies will be discontinued; materials will be 

bagged for individual student use when appropriate; 

● Staff will avoid close group learning activities; 

When social distancing is not 

possible 

District Reopening Webpage 

District Reopening FAQ 

● Students in grades pre-K - 6th will be required to wear masks at all times; students and 

staff will be required to wear facial coverings in hallways and all common areas when 

social distancing is not possible. 

●  Teachers will allow for masks breaks in the classroom when all students safely social 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
https://sites.google.com/swsdk6.com/reopening/what-will-a-school-day-look-like?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
https://sites.google.com/swsdk6.com/reopening/what-will-a-school-day-look-like?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
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District Reopening Plan FAQ 

 

distanced from one another (preferably with windows open and / or outdoors). 

● Social Distancing will occur in common areas; however, use of common areas will be 

limited by having students remain in classrooms throughout the school day; 

● Enforcement will be the responsibility of the teachers, staff, and administration. 

● The District recognizes enforcement of the use of face coverings may be impractical for 

some young children or individuals with disabilities; 

● Students who are unable to wear a mask will be encouraged to wear a face shield if 

possible; 

● Staff working in ABA classrooms and in classrooms where social distancing is not 

possible due to student age or student disability will be required to wear a face shield and 

facial covering. 

 

Shared Objects ● Will be limited when possible or cleaned between use; 

Adequate Ventilation/Air 

Quality 

● Schools and Districts must ensure  indoor facilities have adequate ventilation, including 

operational heating, and ventilation systems where appropriate; 

● Recirculated air will have a fresh air component; SWSD includes 20% fresh air 

component; 

● Windows will be open if air conditioning is not provided; 

● HVAC filters will be changed per manufacturer guidelines.  

o MERV 8 filters (HEPA) will be used per manufacturer recommendations 

Handwashing and Hand 

Sanitizing  

District Reopening Webpage  

District Reopening FAQ 

District Reopening Plan FAQ 

 

 

● Prepare and maintain hand sanitizing stations with alcohol-based hand sanitizers in 

classrooms, entrances/exits, and lavatories (at least 60% alcohol); 

● Students and staff will wash/sanitize hands when entering building, and after movement 

between classrooms and non-instructional rooms;  

● Students will have designated times in their schedule for hand-washing/hand sanitizing, 

including but not limited to the following or as needed: 

○ Before/After snack; 

○ After using the lavatory; 

https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
https://sites.google.com/swsdk6.com/reopening/physical-health-wellness?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
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○ After sneezing, wiping, or blowing noses. 

 

Critical Area of Operation: Transportation 

Critical Area Plan to address this Critical Area 

General Transportation Protocols  

District Reopening FAQ 

 

● Students will be required to wear a facial covering at the school bus stop 

and on the school bus. 

● Students will board the school bus and immediately proceed to the back of 

the bus.  

● Each student will have an assigned seat and may not switch seats. 

● Kindergarten students will be seated closest to the bus driver. 

● One student will be assigned per seat. 

● In the event two people need to be seated together, siblings will be required 

to sit together. 

● In the event two unrelated students are seated together, two students will be 

assigned to one “three-seater” bus seat. One student will be required to sit 

closest to the window and one student will be required to sit closest to the 

aisle. 

● Bus windows will remain open weather permitting. 

● SWSD Code of Conduct and Parent Sign Off 

Transportation Company Protocols 

District Reopening FAQ 

 

 Each contracted school bus company has provided the Swedesboro-

Woolwich School District with a COVID-19 Protocol: 

          BR Williams Transportation Protocol 

          Holcomb Bus Transportation Protocol  

https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://drive.google.com/file/d/1fBpaq_KL22iygsMaJdP8PrBEVgVYRgQD/view?usp=sharing
https://drive.google.com/file/d/1769gJgdJBF-eGYryCclHfX7BIPUA9tWs/view?usp=sharing
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://drive.google.com/file/d/19l_xVJUkJ8vixoA36UqhjWsyxmPJDga3/view?usp=sharing
https://drive.google.com/file/d/1Ae7Tzbkz0dazkHE8AesKYLqf0PgrSmxo/view?usp=sharing
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          Kingsway Regional Transportation  

 

Critical Area of Operation: Student Flow, Entry, Exit, and Common Areas 

Critical Area Plan to address this Critical Area 

Process and location for student 

and staff health screenings 

District Reopening Webpage 

District Reopening FAQ 

District Reopening Plan FAQ 

 

 

 

 

General Protocols: 

Temperature checks will occur prior to access into the school building; Home screenings will be 

required;  

● Parents will record student temperature and sign off on the Home Screening Checklist 

each day; 

● Staff will perform a visual check in each homeroom; 

● On-site health screenings will be conducted safely and respectfully, and in accordance 

with any applicable privacy laws and regulations; 

● Results will be documented when signs/symptoms of COVID-19 are observed; 

● The screening protocol will take into account students with disabilities and 

accommodations that may be needed in the screening process for those students and 

employees; 

● Staff and students experiencing symptoms consistent with COVID-19 will be moved to a 

more private space away from other individuals not exhibiting symptoms consistent with 

COVID-19 

● Students, staff, and permitted visitors must enter through designated entrances;  

● Building vestibules will sequester visitors outside of the actual building in the vestibule 

area; 

● Substitutes entering the building will be required to sign off on a symptom checklist, wash 

their hands, and have their temperature taken before exiting the main office and entering 

the school hallway. 

● If a permitted visitor’s temperature is 100.0 or above, he/she must leave immediately;  

https://drive.google.com/file/d/1_NGWTAv6vw_6c7XfL3W20IgsK0Nq5XkZ/view?usp=sharing
https://sites.google.com/swsdk6.com/reopening/parent-promise?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
https://drive.google.com/file/d/1v-dPmOABu0ETcRpNirXehbvHOtPwTTBp/view?usp=sharing
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● Visitors will not be permitted inside the building until the District returns to full-capacity. 

 

Student screenings: 

● Temperature checks will occur prior to access into the school building; Home screenings 

will be required;  

● Parents will record student temperature and sign off on a Home Screening Checklist each 

day; 

● Staff will perform a visual check in each homeroom; 

● On-site health screenings will be conducted safely and respectfully, and in accordance 

with any applicable privacy laws and regulations; 

● Students will be socially distanced while waiting in line for screening; 

● Results will be documented when signs/symptoms of COVID-19 are observed; 

● The screening protocol will take into account students with disabilities and 

accommodations that may be needed in the screening process for those students and 

employees; 

● Upon entry, students will be reminded to practice good hygiene throughout the day such 

as handwashing and maintaining social distance. Morning announcements, reminder 

messages, and designated handwashing times throughout the day will occur. 

● Staff members will receive training and/or information relative to signs and symptoms to 

be alert to relative to students’ health functioning; 

● Staff will visually check students throughout the course of the day for symptoms related to 

COVID-19; 

Staff screening: 

● Staff will be required to self-assess their physical health by taking their temperature at 

home and reviewing the COVID-19 symptom checklist each day prior to arrival to school;  

● Any staff member with a temperature of 100.0 or higher will be required to go home.  

Socially Distanced Waiting 

Areas: 

● Signs will be printed and posted throughout the building; 

● Floor markers will be utilized for line spacing and hallway directions; 

● No visitors will be permitted into the buildings, unless approved by administration 24 

hours in advance (exception: school student pick-up procedures as outlined by building, 

delivery persons engaged in their role/responsibility, first responders, emergency 

https://drive.google.com/file/d/1v-dPmOABu0ETcRpNirXehbvHOtPwTTBp/view?usp=sharing
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personnel) 

● Staff will reinforce and ensure proper social distancing is followed when students are lined 

up in hallways.  

 

 

Critical Area of Operation: Screening, PPE, and Response to Students and Staff 

Presenting Symptoms 

Critical Area Plan to address this Critical Area 

District Nursing Plan 

Screening Students & Staff General Protocols: 

● Health screenings will be conducted safely and respectfully, and in accordance with any 

applicable privacy laws and regulations;  

● Results will be documented when signs/symptoms of COVID-19 are observed; 

● The screening protocol will take into account students with disabilities and 

accommodations that may be needed in the screening process for those students and 

employees; 

● If a temperature check is required it will occur in the main office or nurse’s office 

designated areas; 

● Students, staff, and permitted visitors must enter through designated entrances;  

● If any permitted visitor’s temperature (contractor, substitute, etc.) is elevated, he/she must 

leave immediately; 

 

Student screenings: 

● Health screenings will be conducted safely and respectfully, and in accordance with any 

applicable privacy laws and regulations;  

● Results will be documented when signs/symptoms of COVID-19 are observed; 

● The screening protocol will take into account students with disabilities and 

accommodations that may be needed in the screening process for those students and 

https://drive.google.com/file/d/1YqI_t5BiPLGy7gnJueCkLLTWZcJ9ICDN/view?usp=sharing
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employees; 

● Students will be visually screened in homerooms upon arrival to school for COVID-19 

related symptoms; 

● Parents/guardians will be required to complete a Daily Temperature Record Sheet for 

each child relative to symptoms and exposure to persons with COVID-19; 

● Students will be socially distanced while waiting in line for screening; 

● Staff members will receive training and/or information relative to COVID-19 signs 

symptoms and procedures during the opening in-service days; District nurses will be 

involved in the training and sharing of information; 

● Staff will visually check students throughout the course of the day for symptoms related 

to COVID-19; 

 

Staff screening: 

● Staff will be required to self-assess their physical health by taking their temperature at 

home and reviewing the COVID-19 symptom checklist each day prior to arrival to school;  

● Any staff member with a temperature of 100.0 or higher will be required to go home. 

Procedures for symptomatic 

staff and students.   

District Reopening Webpage 

District Reopening FAQ 

District Reopening Plan FAQ 

 

General Protocols 

● Students and staff with symptoms related to COVID-19 during the school day will be 

safely and respectfully removed from others.  

● The District will follow current NJDOH Communicable Disease Service Guidance.  

● The District will adhere to the original guidance - 72 hour fever free without fever-

reducing medication as originally proposed in May/June 2020 instead of the 24 hour 

August 2020 revised guidance. The District will review this practice no earlier than 

October 1, 2020. 

● The District will communicate with the Gloucester County Department of Health 

whenever necessary. 

Students 

● If a student expresses or exhibits any symptoms related to COVID-19 the teacher will 

contact the nurse prior to sending the student to the nurse’s office; 

● The student will be removed from the classroom and escorted to the nurse’s office by a 

LPC aide or another designated staff member whenever possible;  

https://sites.google.com/swsdk6.com/reopening/physical-health-wellness?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
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● In the event of an overflow of students, the nurse will direct students to an appropriate 

designated space away from other students and staff not exhibiting symptoms; 

● A communication chain will be developed in order to ensure the proper notifications are 

received and those in need of the knowledge received pertinent details;

 
 

o The Superintendent will notify the NJDOH of anyone testing positive in the 

District. The Superintendent will follow-up with the designated school nurse 

immediately after the discussion with the NJDOH. 

o School nurses will notify the Building Principal and Superintendent of any 

notification of a student or staff member testing positive, any communication with 

the NJDOH related to COVID-19 issues, incidents of required isolation / 
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quarantine periods of students/staff, and the number of identified persons through 

contact tracing process 

o Superintendent will notify the appropriate building school nurse and building 

school principal of any notification of a student or staff member testing positive, 

necessary calls to the NJDOH related to COVID-19 issues, and incidents of 

required isolation / quarantine periods of students and staff. 

o A monthly nursing report by each school nurse will include the total number of 

students sent home from school for exhibiting symptoms consistent with COVID-

19 

● If a staff member identifies a student demonstrating symptoms, the student will discreetly 

be removed from the classroom and escorted to the nurse’s office by a LPC aide or 

another designated staff member whenever possible;  

● Advanced notification, including name of the student along with the identified 

symptom(s) must be provided to the school nurse no later than immediately after the child 

exits the classroom; 

● If the school nurse confirms that a student is displaying symptoms related to COVID-19, 

the student will be safely maintained in a separate space until a parent/guardian or 

emergency contact is able to pick them up from school; 

● Re-admittance policies will be consistent with New Jersey Department of Health and 

Gloucester County Department of Health guidance and information for schools.  

 

Staff 

● Staff with elevated temperatures will immediately proceed to the school nurse’s office for 

another temperature check and examination of symptoms; if an elevated temperature 

outside of acceptable limits is confirmed, staff will be required to go home and permitted 

to return according to the re-admittance policies consistent with New Jersey Department 

of Health. Applicable use of sick leave will be utilized. 
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Confirmed Case 

● If the school or District becomes aware an individual spent time in a District facility and 

tests positive for COVID-19, the Superintendent will be notified and will immediately 

notify local health officials, the Executive County Office of Education, and the BOE 

President.  Additionally, the Superintendent’s designee will ensure that staff and student 

families identified via contact tracing are notified while maintaining confidentiality.     

● Notification of communication to the SWSD community will reflect guidance provided by 

the New Jersey Department of Health.  The form of communication will be situation 

dependent. 

● In the event of a reported confirmed case of COVID-19 of a student, staff, or any other 

individual who spent time in a District facility the Superintendent will make a decision 

relative to exclusion and re-admittance to school/work, quarantine status, etc. on a case by 

case basis with consultation from local health officials and the county office of education; 

 

Documentation 

● Each school nurse will maintain a documented log of possible COVID-19 Signs and 

Symptoms in the nurse’s office;  

● Each school nurse will maintain accurate record keeping of individuals exhibiting signs 

and symptoms consistent with COVID-19; 

● If a student is sent home for possible COVID-19 symptoms, contact tracing for whom the 

student has been around will need to begin; 

● Re-admittance policies will be established in consultation with the New Jersey 

Department of Health and Gloucester County Department of Health. 

Parental Responsibilities 

District Reopening Webpage 

● The District will communicate updates and current signs and symptoms through the 

District webpage, School Messenger, and District social media when appropriate; 

● The District will encourage parents to be on the alert for signs of illness in their children 

and to keep them home when they are sick. 

● Parents are to keep their children home when exhibiting unexplained symptoms consistent 

with COVID-19 and / or exhibiting a fever of 100.4 and above. 

https://sites.google.com/swsdk6.com/reopening/parent-promise?authuser=0


38 

● Parents are to maintain communication with the District when their child has been 

identified as having been “exposed,” traveled to one of the states identified on the NJ 

Travel Advisory, tested positive for COVID-19, or engaging in a recommended/required 

isolation or quarantine period. 

● Parents of students participating in the on-site instructional model will be required to 

complete the home screening process and complete the Daily Home Screening Checklist.  

● Parents are to maintain frequent, consistent, and immediate communication with teaching 

staff to express concerns as well as academic needs: more challenging work, faster pace of 

work, more review opportunities, additional time, etc.; this is essential regardless of the 

learning model (distance learning model, hybrid on-site, or a hybrid distance learning day 

of instruction).   

o It is essential that the home and school communicate as a team to support one-

another in this learning process. 

PPE ● The District will maintain adequate amounts of PPE (i.e. facial coverings, 

disinfectant, hand sanitizer, etc.); 

● ALL visitors (contractors, substitutes, etc.) are required to wear facial coverings at 

all times; if a permitted visitor is unable to wear a facial covering due to a medical 

condition, he/she will not be permitted to enter a school or District facility; 

● Students and staff may choose to wear safety glasses if desired. 

Exceptions to the Requirement for Facial Coverings 

● Doing so would inhibit the individual's health. 

● The individual is in extreme heat outdoors.  

● A student's documented medical condition, or disability as reflected in an 

Individualized Education Program (IEP), precludes the use of a face 

covering. 

● The student is under the age of two and could risk suffocation. 

Visitors/Refusal to Wear Masks ● No visitors will be permitted into the building unless approved by administration. 

(Exception: student dismissal as outlined by building principal, emergency personnel, 

facilities approved contracted service providers, first responders.)  

● Parents will be greeted in the vestibule and students will meet family members there when 
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being pick-up early. 

● If a visitor refuses to wear a face covering for any reason, entry to the school/District 

facility will be denied. 

 

 

Critical Area of Operation: Contact Tracing 

Critical Area Plan to address this Critical Area 

Contact Tracing  ● Upon notification a resident has tested positive for COVID-19, the local health 

department will call the school District to determine close contacts to whom they 

may have spread the virus; close contact is defined as being less than six feet away 

for a period of at least ten minutes; 

 

● In the event the school learns of a positive result from an outside source or the 

individual him/herself, the school will contact the local health department to 

confirm; 

 

● The school District will assist the local health department in conducting contact 

tracing activities, including ongoing communication with the identified 

individual/student/staff member and/or their contacts; School nursing staff will 

take the lead in this process; 

 

● The school District will ensure adequate information and training is provided to 

staff as necessary to enable staff to carry out responsibilities assigned to them.  

School nurses, Director of Special Services, and the School Safety Specialist will 

be offered the opportunity to participate in the COVID-19 Contact Tracing: A 

Course from Johns Hopkins and turn-key relative information to necessary staff; 

 

● The District will adhere to all applicable federal and state requirements regarding privacy 

of educational records (e.g. FERPA); 

https://coronavirus.jhu.edu/contact-tracing
https://coronavirus.jhu.edu/contact-tracing
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● A staff liaison(s) shall be designated by the Superintendent or designee and shall 

be responsible for providing notifications and carrying out other communication 

components to ensure notifications are carried out in a prompt and responsible 

manner.  

● School nurses, building principals, and the Superintendent will engage in frequent 

communication; 

 

● The school District will develop a system to allow staff, students, and families to 

self-report symptoms and/or suspected exposure to assist school Districts to 

provide prompt notification; 

 

● Health departments are responsible for conducting COVID-19 case investigations 

and contact tracing and have legal mandates to investigate cases of communicable 

disease and a duty to notify contacts of exposure. The District will continue to 

work with the health departments whenever necessary and will communicate with 

families on behalf of the NJDOH. 

 

Critical Area of Operation: Facilities Cleaning Practices 

Critical Area Plan to address this Critical Area 

SWSD Facilities Cleaning Plan 

Increased Cleaning & 

Disinfection 

District Reopening Webpage 

District Reopening FAQ 

District Reopening Plan FAQ 

 

● The custodial staff will clean objects/surfaces frequently touched on a daily basis (i.e. 

doorknobs, light switches, classroom sink handles, countertops).  

● The custodial staff will use all cleaning products according to the directions on the label.  

Staff will follow the manufacturer’s instructions for all cleaning and disinfection products 

(i.e. concentration, application method, contact time, etc.)  

● A list of products that are EPA-approved for use against the virus that causes COVID-19 

will be used as a reference when cleaning.  

● In addition to normal nightly cleaning, all areas will be cleaned with a disinfectant.  

https://drive.google.com/file/d/1gTD0uefHiNH_KVT17URkm1bRklhutqNq/view?usp=sharing
https://sites.google.com/swsdk6.com/reopening/district-cleaning-protocols?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
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● Daily cleaning checklists will be required for all areas of the building. 

● Routine cleaning and disinfection of frequently touched surfaces in the classroom is 

encouraged to be completed by District staff throughout the day. 

High Touch Areas: 

Classroom desks/chairs 

Lunchroom tables and chairs 

Door handles and push plates 

Handrails 

Kitchens and bathrooms 

Light switches 

Handles on equipment 

Buttons on vending machines 

Shared telephones 

Shared desktops 

Shared computers 

District Reopening Webpage 

District Reopening FAQ 

District Reopening Plan FAQ 

 

● Water fountains will be closed. Students will be instructed to bring their own water 

bottles. Students will be permitted to utilize the water bottle fill up stations under 

supervision.  

● Staff are encouraged to clean high touch points prior to the start of the day, and once 

again mid-day to the maximum extent possible. 

● Daily cleaning checklists will be used for high touch areas within the building and 

evening cleaning staff are required to complete the outlined daily tasks; 

● Maintenance staff will provide teachers and staff who volunteer to clean with EPA-

registered cleaning products so commonly used surfaces can be wiped down regularly 

Sanitization of Bathrooms  ● Number of students in bathrooms at the same time will be reduced; 

● Bathrooms will be cleaned daily, or between use as much as possible, using protocols 

outlined by the Environmental Protection Agency. 

Cleaning and Disinfecting a 

School/ District Building 

following the identification of a 

positive case of COVID-19  

District Reopening Webpage 

District Reopening FAQ 

District Reopening Plan FAQ 

 

● District cleaning manual will be developed (in process). 

● Schools might need to implement short-term closure procedures regardless of community 

spread. If this happens, the CDC recommends the following procedures: 

o Close off areas used by a sick person and do not use before cleaning and disinfection. 

o Wait 24 hours before you clean and disinfect. If it is not possible to wait 24 hours, wait as 

long as possible; 

o Open outside doors and windows to increase air circulation in the area; 

o Cleaning staff should clean and disinfect all areas (i.e. offices, bathrooms, and common 

https://drive.google.com/file/d/1Um1y6NJIqiqONW9nUfmgfJ6StYduz62J/view?usp=sharing
https://sites.google.com/swsdk6.com/reopening/district-cleaning-protocols?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
https://sites.google.com/swsdk6.com/reopening/district-cleaning-protocols?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
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areas) used by the ill persons, focusing especially on frequently touched surfaces. 

 

Critical Area of Operation: Meals 

Critical Area Plan to address this Critical Area 

Meals 

District Reopening Webpage 

● School lunches will be provided by the District contracted service provider. 

● Lunches will be provided for students who receive free or reduced lunches for all 180 

days of school. 

● A pick-up lunch system will be established for distance learners. 

● Students will receive lunch in a grab and go style to take home. 

● Frozen lunches will also be provided to students who receive free or reduced lunch when 

they will not be on-site.  

● Students who do not receive free or reduced lunch may purchase grab and go lunches to 

take home. 

Snacks 

District Reopening Webpage 

● The District will continue to implement the school snack pilot program at the Stratton 

School for the school year. 

● Students may bring a peanut or tree-nut free working snack to enjoy in the classroom. 

 

Critical Area of Operation: Outdoor Activities / Physical Education 

Critical Area Plan to address this Critical Area 

Recess ● Outdoor recess may be utilized in grades 1 – 6. 

● Classes will not be permitted to co-mingle. 

https://sites.google.com/swsdk6.com/reopening/lunch-time?authuser=0
https://sites.google.com/swsdk6.com/reopening/lunch-time?authuser=0


43 

● Classes will be assigned a designated area in which to play. 

● The large playground will be closed until the District returns to full capacity instruction. 

● Any and all playground equipment (balls, cones, frisbees, etc.) used by a class must be 

disinfected after use by the classroom teacher. 

Outdoor Learning Areas ● Staff may utilize outdoor learning areas to provide instruction. 

● Staff must follow building outlined process/procedures to ensure classes do not co-

mingle. 

Physical Education ● Physical education will be provided to students in a virtual learning format each week. 

 

 

Critical Area of Operation: Field Trips, Extra Curricular Activities, and Use of 

Facilities Outside School Hours 

Critical Area Plan to address this Critical Area 

Extra-Curricular and/or Non-

Academic Activities 

● There will be no extracurricular and/or non-academic activities on-site until further 

notice; 

● Technology and distance learning may be added to provide such experiences for students 

such as Book Clubs, Art Clubs, etc. 

Use of Facilities by External 

Groups 

● The District will not approve use of inside facilities for external groups other than 

childcare until the District returns to full-capacity instruction;  

● On-site childcare services are provided by Comet Care and parents may choose to utilize 

this program at their own discretion.  Comet Care is not a direct affiliate of the S-W 

School District; Comet Care is an independent LLC. 
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Field Trips/Assemblies ● No field trips will be approved at this time and until further notice. 

● Technology and distance learning may be utilized to provide these experiences for 

students.  

 

Parameter I:  

Academic, Social, and Behavioral Supports 

Subject Area Plan to address this Subject Area 

Hybrid Learning School Day Schedule 

District Reopening Webpage 

District Webpage 2 

Calendar 

District Reopening FAQ 

District Reopening Plan FAQ 

 

Group A: Students with a last name beginning with A - La. 

Group B: Students with a last name beginning with Lb - Z. 

 

Household members will be assigned the same session. 

Kingsway Regional siblings will be assigned the same session. 

 Clifford 

                 PK Group A (IPS & PSD): 8:30 am – 11:10 

                 PK Group B (IPS & PSD): 12:40 pm - 3:20 pm 

                 ABA & Self-Contained: 8:30 am – 12:40 

                 Kindergarten: 

                  Group A (AM) – 8:30 am – 11:10 am 

                  Group B (PM): 12:40 pm – 3:20 pm 

 

 Stratton: 8:25 am – 12:35 pm 

               Group A: Monday, Tuesday 

               Group B: Thursday, Friday 

 

 Harker: 8:25 am – 12:35 pm 

               Group A: Monday, Tuesday 

https://sites.google.com/swsdk6.com/reopening/what-will-a-school-day-look-like?authuser=0
https://sites.google.com/swsdk6.com/reopening/september-2020?authuser=0
https://www.swedesboro-woolwich.com/cms/lib/NJ01000517/Centricity/Domain/1/2020-21%20SWSD%20School%20Calendar.pdf
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
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               Group B: Thursday, Friday 

 Hill: 8:35am – 12:45 pm 

              Group A: Monday, Tuesday 

              Group B: Thursday, Friday 

 

Distance Learning Model 

District Reopening Webpage 2 

District Reopening FAQ 

District Reopening Plan FAQ 

 

● Students will be working off-site in a remote learning environment 5 days a 

week. 

● Students are required to certify their attendance by 8:00 p.m. each evening. 

● Evidence of student learning engagement time must be reflected daily. 

● Policy #1648.02 Distance Learning Policy (anticipated approval 8/26/20) 

Social Emotional Learning/ School Culture 

and Climate 

 

 

Educator Well-Being 

● School counselors will provide necessary information to staff during opening 

in-services related to staff mental health and wellness. 

● The District will provide educators with resources via counselor newsletters.  

Resources may be shared on the District website, weekly Comet Clips, and 

on social media when appropriate.  

● Resources may be shared via a 90 second video or short email. 

● School counselors will maintain regular, personal contact with teaching staff 

members. 

● The formation of staff support groups will be discussed during opening 

inservice days. 

Trauma-Informed Social & Emotional Learning 

● The District will make deliberate efforts to communicate the importance of 

SEL and how it relates to student success. This message will be shared with 

parents, students and community members.  

● During the second in-service day, a workshop on trauma informed 

instructional strategies will be presented to staff. 

https://sites.google.com/swsdk6.com/reopening/distance-learning-procedures?authuser=0
https://sites.google.com/swsdk6.com/reopening/faq?authuser=0
https://sites.google.com/swsdk6.com/reopening/boe-questions-answered-7-29-20?authuser=0
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● The District will facilitate opportunities for connection by maintaining school 

functions in remote ways: book fairs, virtual open-house, back-to-school 

night, family nights, etc. 

● All students regardless of learning model will engage in a SEL check-in and 

check-out process with their teacher. 

● Morning meetings will be encouraged in on-site and remote classrooms. 

● Information on how to report mental health concerns will be posted on the 

District Reopening Website. 

● The District will partner with Rutgers University to employ a 12 month 

Mental Health Clinician for the 2020 -2021 school year. 

● School counselors, administrators, and teaching staff will meet with students 

either virtually or in-person to ensure students voices are heard.  

● The District will establish consistent routines for students while learning 

virtually and in-person to the maximum extent possible. 

● School counselors will provide monthly SEL lessons for students (focused on 

the 7 Habits) and weekly SEL videos (created by SWSD counselors) will be 

shared during homeroom. 

● The District will plan activities to focus on connectivity, feeling safe, and 

hope, and mindfulness to the maximum extent possible. 

 

School Culture & Climate 

● The District will prioritize the health and emotional well-being of staff and 

students to the maximum extent possible; 

● The District will provide and sustain instruction on social norms, relationship 

building, and behavioral expectations at the start of the school year to the 

maximum extent possible; 

● Buildings will work with their Pandemic Teams throughout the year to 

discuss and monitor the components of the school culture & climate and how 

they are promoting and maintaining positive rapport between: teachers with 

students, teachers with parents, teachers with teachers, and students with 

students. 
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Multi-Tiered Systems of Support (MTSS) Universal Assessment 

● The District has examined the logistics of administering screening 

assessments in-person and remotely; 

● To the best of the District’s ability, the District will provide students with a 

device through the District loaner program;  

● The District will work with families in need to ensure students have access to 

reliable internet to the maximum extent possible; 

● The District will utilize (including but not limited to):  STAR Renaissance 

Learning, Link-It Benchmarks, IRLA, and other programmatic benchmarking 

tools for progress monitoring; 

● Kindergarten screenings will occur in-person in September (prepared to 

conduct remotely if needed); 

● Universal assessments will be reviewed during PLC times; 

● The District will communicate with parents for instructions and expectations 

regarding any assessments that require parental support for younger-aged 

students (e.g. Navigating online); 

● The District will provide parents with communication regarding any 

accommodations or modifications that may pertain to a student’s IEP and 

how these will be addressed for any virtual assessments as appropriate. 

 

Collaborative Problem-Solving Teams 

● The District utilizes an Intervention and Referral Services Team (I &RS) in 

each building to assist staff with student support in the following areas: 

academic, behavioral, social/emotional, and attendance.  

 

Family Engagement 

● The District recognizes students have many different levels of in-home 

support and will continue to facilitate family participation to the maximum 

extent possible; 

● The District will continue to utilize multiple platforms to reach families. 

These platforms include, but are not limited to, the District and schools’ 
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webpages, social media, school messenger, telephone, emails, and Google 

Classroom; 

● I & RS attendance protocols will be followed by the teacher and team; 

● If after all reasonable attempts are made to reach a family, the District will 

contact Class III Officers or the local police department to execute a home 

health check; 

● The District will contact the NJ Department of Children and Families if 

educational neglect is suspected; 

● The District will continue to involve parents/guardians in District and school 

level planning teams to the maximum extent possible; 

● The District will strive to translate various mass communication to the best 

extent possible for non-English speaking families. The District will utilize 

ESL staff whenever possible to assist in this task; 

● The District will provide families opportunities to participate in information 

sessions regarding strategies and considerations for the home-school 

connection within distance learning. Such information may be conducted live 

or presented digitally for self-review. 

 

Data-Based Decision Making 

● The District will continue to implement a coordinated system for planning 

and delivering intervention and referral services designed to individually 

assist students who are experiencing learning, behavior, and/or health 

difficulties by utilizing school based the I&RS team; 

● Staff will be assigned to support students using targeted interventions for in-

person and remote instruction. 

● The Curriculum Department will analyze and delineate information regarding 

universal assessments with members of the administrative team, as 

appropriate, and the Academic Team Leads who are to disperse to their grade 

levels. 
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● Grade levels and/or content departments will have weekly planning time to 

review collected data from formative assessments in order to make decisions 

for future instruction. 

Wraparound Supports  Mental Health Supports 

● The school counselor, Mental Health Clinician, CST, teachers, and 

administration will assess and monitor students’ mental health according to 

teacher observations, daily check ins/outs, and parent communication.  

● The school counselor, CST, teachers, and administration will follow 

recommendations for implementing student mental health supports according 

to a three tiered system: Tier 1 – Prevention and Universal Supports for All 

Students and Families, Tier 2 – Establishing more intensive supports (in 

addition to Tier 1) that can be provided to students who are identified as at-

risk, and Tier 3-Individualized and intensive support for students who are 

identified as needing mental health and/or substance abuse interventions to 

the maximum extent possible. 

 

Primary Health and Dental Care 

● The District will continue to coordinate referrals to government agencies 

such as the NJ Department of Children and Families and the Department of 

Human Services to the maximum extent possible. 

● The District will continue to communicate with local community health care 

providers and maintain lists of resources for families seeking access to 

healthcare programs, such as NJ Family Care, NJSNAP, NJHelps, Federally 

Qualified Health Clinics, and dental clinics to the maximum extent possible. 

● The District will utilize the school physician to address the needs of students 

in the hybrid and virtual instructional setting. 

● The school nurses and school physician will engage in planning to meet the 

physical health, dental, and mental health needs of students in virtual, hybrid, 

or in-person school environments.  
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Family Engagement 

● The District will continue to utilize multiple platforms to reach families. 

These platforms include, but are not limited to the District and schools’ 

webpages, social media, messaging applications, emails, and Black Board 

Connect;  

● The District will continue to involve parents/guardians in District/ District 

level planning team to the maximum extent possible; 

● The District will communicate in writing plans for the upcoming academic 

year.  This correspondence will include expectations for students and 

families; 

● The District will maintain an up-to-date Reopening Website for families to 

access; 

● The District will continue to utilize multiple platforms to disseminate 

information and updates to all stakeholders. These platforms include, but are 

not limited to, the District and schools’ webpages, social media, school 

messenger, emails, and Google Classroom. 

● The District will strive to translate various mass communication to the best 

extent possible for non-English speaking families 

Quality Child Care  ● The District will continue to engage with Comet Care regarding maintaining 

health and safe standards; 

● The school District partners with the Comet Care to provide quality child 

care to our families 5 days a week.  

● Comet Care will be required to follow the recommended childcare health and 

safety guidelines during the school day.  

 

 

 

 

 

 



51 

 

 

 

PARAMETER 2:  

LEADERSHIP AND PLANNING 

Subject Area Plan to address this Subject Area 

Scheduling 

Reopening Webpage 1 

● The District’s scheduling decisions have been informed by careful evaluation of the 

health and safety standards and the most current guidance from the New Jersey 

Department of Health (NJDOH); 

● The District’s plan for virtual learning will continue to be guided by P.L. 2020, c.27 

and the school District's updated Emergency Closure School Preparedness Plan will be 

enacted if schools are required to deliver instruction through a fully virtual 

environment during limited periods throughout the school year; 

● A school day will consist of not less than 4 hours of student engagement; 

● The school District will accommodate opportunities for synchronous and 

asynchronous instruction to the maximum extent possible; 

● Minimally, students will receive two days of on-site in-person instruction in the 

Hybrid Model and three days of remote instruction per week on a full five day week; 

● Minimally students will receive five days of remote instruction in the Distance 

Learning Model; 

● In person instructional days for students will follow an early dismissal schedule; 

● The school calendar will ensure the requirements for a 180-day school year are met; 

● Parents/guardians will have the option to select an all remote/distance learning option 

of instruction for their children in accordance with guidance provided by the Governor 

and Department of Education;  

● Parents/guardians selecting an all remote/virtual option are committed to that model 

for a minimum of a full trimester;  

https://sites.google.com/swsdk6.com/reopening/september-2020?authuser=0
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● Parents/guardians may request to move from in person instruction to an all 

remote/virtual option or vice versa prior one time during the school year. 

● Students may move from Hybrid to Virtual at any point during the school trimester. 

● Distance learners may only transition at the end of a trimester.  

○ Parent/guardian must submit their request in writing to the Superintendent;  

○ A parent may only make a change request one time - once per child- during the 

actual school year; it is not recommended that students transfer in and out of 

learning models; 

● The superintendent will review requests on a case to case basis throughout the 

semester. 

 

Staffing  

 

● The District will continue to consider access and equity for staff to ensure continuity 

of student learning to the maximum extent possible;  

● The District will clearly communicate verbally and in writing with teachers and staff 

regarding expectations and support for student learning; 

● The District will strive to accommodate educators working in-person and in the 

distance learning program in order to allow students to meet their required 

instructional hours for the day.   

o Staff will deliver remote learning experiences from their on-site classroom 

except on Wednesdays when all staff are expected to provide instruction from 

their preferred off-site location; 

o Staff may be granted permission to work remotely (off-site) if accompanied by 

documentation by a treating physician;   

● The school District will comply with all applicable employment laws when making 

staffing and scheduling assignments;  

● The school District will follow Mentoring Guidance, Educator Evaluation Guidance, 

and NJDOE Certification guidance. 

 

Instructional Staff: 

● Reinforce social distancing protocol with students, co-teacher, and/or support staff; 

● Limit group interactions to maintain safety; 

● Support school building safety logistics (entering, exiting, restrooms, etc.); 
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● Become familiar with District online protocols, district software, and district 

platforms. 

● Plan standards-based lessons to meet the needs of students at various levels, ensuring 

versatility of lessons to apply to both learning settings (on-site or remote); 

● Develop predictable routines and structures for students while maintaining student 

engagement through varied instructional strategies/modalities; 

● Provide regular feedback to students and families on expectations and progress; 

● Set clear expectations for remote and in-person students; 

● Establish daily student schedules; 

● Identify synchronous opportunities / times clearly to students and their families each 

week; 

● Assess student progress early and often and adjust instruction and/or methodology 

accordingly; 

● Develop opportunities for real-time interactions with students (office hours, virtual 

meetings, etc.); 

● Instruct and maintain good practice in digital citizenship for all students and staff; 

● Instructional staff with additional capacity or limited time spent with students may 

assist with school building and safety logistics; 

● Serve as a role-model for professional conduct, high academic expectations, and 

engaged instructional practices; 

● Academic Team Leads and the Curriculum Department should support teachers in 

making necessary curricular adjustments and continuously improving the quality of 

instruction in remote and hybrid environments; 

● Provide materials, manipulatives and items for at-home activities at no cost to families 

(particularly in preschool); 

● Adhere to District written protocols regarding hybrid learning and distance learning 

instruction; 

● Limit on-line activities for preschool students whenever possible. 

 

Mentor Teachers: 

● Plan for “in-person” contact with the mentee using agreed upon communication 

methods and schedules that provide confidentiality and sufficient support; 

● Identify the most immediate issues to address with the mentee considering technology 
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needs and how to provide effective remote instruction; 

● Establish observation protocols for remote environments that protect confidentiality, 

respect student privacy, and provide the mentee with relevant support; 

● Integrate self-care, for mentor and mentee, into mentoring scheduling and practices; 

● Continue to maintain logs of mentoring contact; 

● Mentor teachers should consider health and safety measures when doing in-person 

observations; 

● Plan for interpersonal contact with the mentee using agreed upon communication 

methods (in-person, remote) and agreed upon schedules that provide confidentiality 

and sufficient support. 

● Consider alternative methods for classroom observations and avoiding in-person 

contact where possible. 

 

Administrators: 

In addition to administrators’ non-instructional responsibilities, to ensure quality of continued 

learning in-person or virtually, administrators should: 

● Consider roles for staff with increased risk health concerns, informing staff of distance 

learning opportunities;   

● Provide time for staff collaboration and planning; 

● Prioritize writing, practical science, STEAM, CTE content areas for on-site learning 

opportunities; 

● Prioritize vulnerable student groups for face-to-face instruction; 

o ABA students and self-contained special education students will be offered 4 

days of on-site instruction; 

● Identify teachers and teacher leaders who may provide support to staff to continuously 

improve instruction in a virtual environment; 

● Work with staff and faculty to ensure teaching, learning, and all student services are 

effectively and efficiently developed, planned, and delivered; 

● Emphasize collaboration, cooperation and relationship building skills of students and 

staff using alternative methods to remain connected to virtual instruction; 

● Define and provide examples of high-quality instruction given the context and 

resources available; 

● Assess teacher, student, and parent needs regularly; 
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● Ensure students and parents receive necessary supports to ensure access to instruction. 

● Communicate expectations for delivering high-quality instruction, assessment, and 

student progress monitoring in the virtual environment, in accordance with NJDOE’s 

Professional Standards for Teachers and NJ Professional Standards for Leaders 

(N.J.A.C. 6A:9). 

● Collaborate on curriculum planning and assessing student academic, social, and 

emotional well-being when they return to school; an emphasis on relationship building 

is essential; 

● Create feedback loops with families about students’ academic, social, and emotional 

health and well-being, through use of remote learning conferences and/or surveys to 

parents about their student’s experience and learning while out of school; 

● Share a comprehensive account of academic interventions and social, emotional, and 

mental health support services available through the District; 

● Create and communicate realistic student schedules to increase student engagement 

and accountability for both hybrid and remote learning models; 

● Collaborate in determining expectations for differentiated instruction and rigor in 

hybrid and remote learning models; 

● Support families in connecting with teachers and other services they need to be 

successful in navigating the virtual environment; 

● Ensure the preschool contact person is involved in the planning so development 

activities and supports are in place for Preschool and supports transition to 

kindergarten. 

 

Educational Services Professionals: 

● Lead small group instruction in a virtual environment. 

● Facilitate the virtual component of synchronous online interactions. 

● Manage an online platform for small groups of in-person students while the teacher is 

remote. 

● Assist with the development and implementation of adjusted schedules. 

● Plan for the completion of course requests and scheduling. 

● Assist teachers with providing updates to students and families. 

● Support embedding of SEL into lessons. 

● Consider student grouping to maintain single classroom cohorts. 
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● Consider alternative methods for one-on-one interactions avoiding in-person contact 

where possible. 

 

 

Support Staff: 

● Paraprofessionals who usually serve in physical classrooms supporting students and 

teachers may also provide support in the virtual environment - especially for 

struggling students, those with special needs, English language learners, and those that 

need additional support at home.  

● Lead small group instruction to ensure social distancing, when assigned. 

● Consider student grouping to maintain single classroom cohorts. 

● Consider alternative methods for one-on-one interactions avoiding in-person contact 

where possible. 

● Pre-record read-alouds around SEL activities and routines; 

● Provide real-time support during virtual sessions. 

● Research websites, videos, and links for accessible activities that teachers can 

incorporate into lessons. 

● Support families and students in accessing and participating in remote learning. 

● Lead small group instruction in a virtual environment when assigned. 

● Facilitate the virtual component of synchronous online interactions. 

● Family Workers will need to provide support to parents via virtual platforms. 

 

Substitutes: 

● Develop contingency staffing plans in case of sudden long-term absences and/or 

vacancies. 

● Develop roles and responsibilities for substitute teachers in both virtual and hybrid 

settings. 

● Designate substitutes to a single school building to avoid excessive movement 

between schools. 

Pandemic Response Teams ● The District has established a school-based Pandemic Response Team in each school 

to centralize, expedite, and implement COVID-19 related decision-making.  

● The District has established Pandemic Response Teams that are a cross-section of 
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administrators, teachers and staff, and parents. The team is diverse in gender and race 

to the maximum extent possible. 

● The Pandemic Response Team recognizes the following responsibilities: 

○ Overseeing the District’s implementation of the reopening plan, particularly 

health and safety measures, and providing safety and crisis leadership.  

○ Adjusting or amending school health and safety protocols as needed.  

○ Providing staff with needed support and training.  

○ Reviewing school level data regarding health and safety measures, the 

presence of COVID-19, and reporting that data to the District as required.  

○ Developing and implementing procedures to foster and maintain safe and 

supportive school climates as necessitated by the challenges posed by COVID-

19. 

○ Providing necessary communications to the school community and to the 

District.  

○ Creating pathways for community, family, and student voices to continuously 

inform the Team’s decision-making.  

 

 

PARAMETER 3: 
 POLICY AND FUNDING 

SCHOOL FUNDING 

Area Plan to address this Subject Area 

Purchasing ● The District will likely need to purchase items not needed in the past 

(i.e. PPE and Cleaning Supplies); at the same time, it is expected there 

will be delays in receipt of such supplies due to the increased demand 

for these purchased goods and services.  

● The District will submit an application through the NJDOE EWEG 
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system to obtain its allotment of funds through the Elementary and 

Secondary School Emergency Relief (ESSER) Fund through the 

Coronavirus Aid, Relief, and Economic Security (CARES) Act; 

o The District will utilize CARES funds to provide staff with 

reliable technological devices to provide remote instruction. 

o Original staff Chromebooks will be available to younger 

elementary aged students. 

● The District will apply for financial assistance through the Federal 

Emergency Management Agency (FEMA); 

● The District will apply for funding through the governor’s newly 

created initiative to eliminate the digital divide between and among 

students; 

o The District will utilize Digital Divide funds to purchase new 

Chromebooks for students. 

Use of Reserve Accounts, Transfers, and Cashflow  ● To the greatest extent possible, the District will consider making 

expenditures from various accounts or over-budget line items to meet 

unanticipated costs and to manage its cash flow.  

Costs and Contracting ● The District will seek opportunities to use NJ Cooperative Contracts, 

as applicable. 

 

POLICY 

Subject Area Plan to address this Subject Area 

Policy ● The Board of Education will adopt Policy #1648 

● The Board of Education will adopt Policy #1648.02 

● The Board of Education adopted the SWSD Reopening Plan Draft 

pending compliance review 7/29/2020. 

● The District/School Calendar was revised and adopted by the Board on 



59 

7/29/20 to reflect changes identified within this plan and provide more 

up-front professional development. 

 

 

  PARAMETER 4:   

CONTINUITY OF LEARNING 

Special Education & 504 

Plan to address this Subject Area 

 The school District 504 coordinator will develop a plan to address the return to school of medically fragile students and those with physical 

or health impairments who may require accommodations and modifications as part of a 504 Plan.  

 

 The Chief Academic Officer and Director of Special Services / 504 Coordinator will collaborate with school ,counselors in the execution 

of 504 planning, review and development. 

 

 The District will communicate frequently with the families of students with significant medical risk factors to determine if additional 

precautions or unique measures are necessary prior to a student’s return to school.  

 

 IEP team will review student data/student progress to determine whether critical skills were lost during the period in which remote 

instruction was being provided to students and determine the need for additional services to address learning loss.  

 

 IEP team will consider the impact of missed services on student progress towards meeting IEP goals and objectives, and determine if 

additional or compensatory services are needed to address regression and recoupment of skills within a reasonable length of time.  
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 The IEP team will meet to discuss each child’s individual accommodation and modification needs pertaining to their current IEP and to 

determine if additional accommodations are needed for in-person and remote learning during this time.   

 

 The Director of Special Services in collaboration with CST members will develop procedures to complete overdue and/or incomplete 

evaluations to determine eligibility for special education services.  

 

 The District will utilize CST provided school counseling and child study team personnel to identify how students may have been adversely 

affected by the COVID-19 pandemic and provide support, resources, and assistance, which may include facilitating connections with 

community organizations, scholarship programs, county, state, and federal opportunities to access support. 

 

 The District will clearly communicate with parents/guardians regarding procedures for student referrals and evaluations to determine the 

eligibility for special education and related services or a 504 Plan as required by federal and state law. 

 

 Eligible Students with Disabilities placed in self-contained settings (as per IEP) will receive in-person instruction four days per each 

regular five day school week. 

 

 

 TECHNOLOGY AND CONNECTIVITY 

Plan to address this Subject Area 

Reopening Webpage 

 The District has conducted a needs assessments and determined the number of District provided devices and internet access the students 

need in order to access remote learning/hybrid learning. 

 

https://sites.google.com/swsdk6.com/reopening/chromebook-loaner-program?authuser=0
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 The District will address the needs of all the students including those with learning disabilities, assistive technology needs, and language 

barriers to the maximum extent possible. 

 

 The District will provide students and parents with resources to better use technology and digital platforms. 

 

 Training in technology will be offered by the District to parents and staff to assist with the distance learning understanding and student 

learning experiences. 

 

 Opportunities for staff professional development were held in the 2020 summer and will continue through the year. This includes focusing 

on the technical operations of applications, strategies for forming positive rapport with students and families in a virtual setting, etc. 

 

 The District will continue to see staff feedback regarding which applications and programs are resulting in the greatest gains in student 

achievement. This feedback will assist with future planning and purchasing. 

 

 The District will continue to make accommodations for students with special needs according to their IEPS. 

 

 The District purchased technology for a staff and students so that staff and students will receive a device to the maximum extent possible 

and reliable connectivity. The District will distribute devices at the beginning of school or whenever the devices become available to the 

best of our ability. 

 NJ CARES and Digital Divide monies were utilized to purchase additional devices for staff and students in grade 2. 

Students in grades PreK through 1st will utilize existing District owned technology which will be reconfigured and 

repurposed for use on an as needed basis. 

 

 Families who qualify for free lunch and meet District established criteria will be assisted with securing reliable 

connectivity to the best of the District’s ability. Cellular "hotspots" will be purchased with Digital Divide funds and a 

monthly data service plan will be provided by the District for internet connectivity for those who qualify. These 

devices will be distributed at the beginning of the reopening of school or whenever the devices become available to the best 

of our ability. 
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 All District owned technology has filtering software installed to put forth best effort against inappropriate content and are 

CIPA compliant.  
 

  

CURRICULUM, INSTRUCTION, AND ASSESSMENTS 

Plan to address this Subject Area 

Distance Learning & Hybrid Learning Environment – Curriculum 

 The District has prioritized the most critical prerequisite skills and knowledge for each subject area and grade level.  

 

 The District will train teachers and administrators to evaluate students’ unfinished learning and will implement an Acceleration Learning 

Model for the upcoming school year to ensure on-grade level instruction while ensuring learning gaps are addressed. This work will be 

consistent with the Acceleration Guide provided by the NJDOE. 

 

 The District will utilize benchmarking platforms and assessments to diagnose unfinished learning in prerequisite content knowledge and 

skills. 

 

 Families and students participating in the Distance Learning Model will be provided with guidance for engaging in benchmarking to assist 

in obtaining reliable student data.  

 

 The District’s academic plan includes learning experiences and diagnostics based on grade band and content area.  

 

 STAR Renaissance Learning and Link-It will be utilized for benchmarking at multiple points during the school year. 

 Previous year collected data patterns will be reviewed to evaluate learning growth and data reliability. 
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 The District will adjust curricular scope and sequence/pacing for each subject area and grade level to accommodate where teachers may 

need to provide accelerated support.  

 

 The District will assess and evaluate unfinished learning through a comprehensive baseline assessment and monitor students’ progress on 

grade-appropriate assignments. The digital platform for the baseline assessment will provide teachers with data, leaders with performance 

data per standard, and allow teachers to adjust support based on student results. 

 Distance Learning & Hybrid Learning Environment – Instruction  

 The District developed a common lesson planning template to set expectations for routines, learning, and interactions to ensure all 

students have access to high quality instruction.  

 The District created a learning standard communication template for home-school communication. This template will include: the 

learning standard, criteria for success, the learning target, and the associated learning scale when appropriate.  

 This communication template will support home-school learning and assist in targeted learning understanding 

 

 The District will continue to develop age appropriate and unique learning experiences based on the needs of early elementary and 

elementary school students. 

 

 The District will continue to develop a flexible learning plan that accounts for trauma and other challenges related to students’ social and 

emotional needs to the maximum extent possible.  

 The District will provide trauma informed learning strategy training at the start of the school year. 

 The Mental Health Clinician will provide professional development to staff via coaching, professional support meetings, and 

structured training. 

 The District will continue to foster CST social worker, Ms. Rachel Ryman’s understanding and skill-set related to student/staff 

trauma, in order to increase the knowledge base of a District identified “expert” resource member. 
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 The District will implement a design for learning and student engagement that fosters student ownership of learning, leverages student 

strengths, and promotes independent learning by engaging students in a variety of activities, eliciting feedback from students and 

remaining flexible in addressing changing academic needs.  

 

 The District will use scaffolding to meet the unique needs of all students and accelerate learning without reducing rigor or sacrificing 

grade-level material. 

 

 The District will identify safe and effective methods to differentiate student learning such as small group instruction that provides 

effective feedback to be successful on next steps.  

 Differentiated instruction will be provided to all students regardless of learning model (Hybrid / Distance Learning). 

 

 The District will utilize baseline assessments at the start of units, and formative assessments throughout units.  

 Baseline assessments and formative assessment data will be utilized regardless of learning model (Hybrid / Distance Learning)  

 

 The District will incorporate time to help students develop skills such as self-regulation, time management, goal setting, and effective 

teamwork to the maximum extent possible. 

 Students will be supported by classroom teachers, school counselors, CST members, additional staff assigned to general education 

classrooms, paraprofessional/classroom aide support staff, Mental Health Clinician (identified Tier III students), ESL staff, and/or 

ACES support staff. 

 

 The District’s learning plan provides clear and flexible expectations, varying lengths of time on task, and regular interactions with 

teachers. 

 

 The District’s learning plan prioritizes process over product and provides rubrics for students. Rubrics will include criteria to demonstrate 

a performance understanding of essential standards and criteria for success.  

 Examples of authentic student learning or anchor resources will be used as exemplars when possible to support criteria for success 

expectations. 

 The District’s learning plan utilizes multiple instructional approaches including synchronous and asynchronous instruction.  
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 The District has selected high-quality resources to identify and address learning gaps, varied learning needs, and interests of students. 

 Most recently the District introduced the following high-quality programmatic changes: Units of Study (Writing gr. 3 - 6), 

Fundations (Phonics gr. K – 2), American Reading Company (Reading gr. K - 2), IRLA Reading Benchmark (gr. K – 3) Into Math 

pilots (K-2) and implementation (gr. 3 – 5) 

 

 The District will continue to provide on-going support and professional learning for staff.  

 Training will be provided during the 2020 summer, after-school voluntary professional development by staff will be offered 

throughout 2020 – 2021, in-service days will support professional development, and targeted content coaching will continue by 

ARC coaching staff and in math by Denis Sheeran (consultant) 

 Title I, Title II, Title IV, and District funds will be utilized to support these efforts. 

 

 The District will continue to collaborate with school leaders, professional organizations, curriculum / principal associations, District 

consultants, and in-District educators to determine what types of supports are needed for effective pedagogical approaches during remote 

or hybrid instruction to the maximum extent possible. 

 

 The District’s learning plan includes experiences such as cross-curricular literacy blocks, direct instruction, student practice, and 

enrichment activities that leverage students’ interests and address real-world issues.  

 The District will continue to emphasize the need for inclusion of more diverse and multi-cultural authentic texts. 

 

 The District will provide regular time for educators and leaders to collaborate with colleagues to the maximum extent possible. This 

collaboration will be focused on the coordination of assignments; cross-curricular planning and common lessons and modules. 

 The District will maintain all contractually required Professional Learning Community obligations, provide planning and 

collaboration time on Wednesdays for half of the day, and Academic Team Leads will continue to play a critical role in liaison 

communication with District administration. 
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Distance Learning & Hybrid Learning Environment – Assessment 

 The District’s assessment plan focuses on locally developed and other commonly selected baseline assessments (pre-assessments) and 

formative assessments to be delivered upon students’ return to school. 

 STAR Renaissance Learning will continue to support staff in benchmarking learning growth while Link-It Benchmark assessments 

will support staff in grade level learning analysis. 

 IRLA benchmarking will continue to support staff in the determination of independent student reading levels.  

 Dibels, Fundations Assessments, and DIAL will be utilized when appropriate. 

 On-going formative assessments are encouraged. 

 

 The District will identify sources of prior assessment data in order to inform remediation efforts. 

 On-going formative assessments are encouraged. 

 

 The District’s assessment plan leverages online baseline assessments and formative assessments regardless of learning model (Hybrid or 

Distance Learning) to support the evaluation of students’ strengths and areas for growth.  

 

 The District’s assessment plan will be utilized to inform next steps and determine if remediation is necessary for an entire group or for  

individual students. 

 I & RS targeted student plans will also assist in next steps when appropriate. 

 

 The District will utilize the following strategies with respect to student assessment: 

 Strong, clear, and consistent communications with stakeholders to share strategies and rationale with parents and other members 

of the local education community. This will be achieved through postings on District social media, District websites, emails, 

family events/conferences, school messenger, online parent professional development, and Google Classroom Communication. 
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o Tools such as Dojo will not be utilized for student specific communication; however, they may be used for whole class 

mass communication delivery. 

 Sources of current student performance data include, but are not limited to, formative classroom assessments, student 

observations, student self-assessments, and District benchmark assessments. New assessments administered upon a students’ 

return to school and existing data will be interpreted. 

o Previous years data patterns will be reviewed and compared to 2020 – 2021 collected data. 

o District sanctioned PLC time will be used for staff to collectively and collaboratively review current grade level student 

data / data patterns / inform instructional future decisions. 

 

 Data about factors contributing to students’ performance and the specific actions taken to meet students’ needs will be obtained 

from student records, school counselors, CST, parents, anecdotal collected data by classroom teacher, and frequent 

communication between teachers and students.  

 

 Appropriate assessment tools such as STAR Renaissance Learning, Dibels, Fundations Assessments, IRLA, DIAL, Link -It 

Benchmark Assessments, American Reading and Into Math Assessments. 

o Teacher created assessments will be utilized. 

o Teachers may choose to utilize additional District approved resources, as deemed appropriate, as sources of data when 

evaluating students learning (IXL, Freckle, Accelerated Math, Accelerated Reading, Reading A – Z, ST Math, Reflex 

Math, etc.) 

 

 Assessment strategies based on available student performance data and instructional changes are likely to increase student 

learning. In addition, the feedback loop will be facilitated by collecting and interpreting student performance through online 

benchmarking platforms and evaluating the impact of instructional changes. This will assist the District in making instructional 

decisions. 

o District sanctioned PLC time and notes, grade level meetings, Academic Team Lead Meetings will enhance the 

feedback loop. 

o Professional development for educators and parents with guidance to support assessment and data literacy. This will 

be provided by administration, outside coaches, and outside consultants. 
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- Denis Sheeran will support staff math coaching. 

- Into Math and ARC coaches will support staff with high quality adopted instructional programs. 

 Educator planning time for developing baseline (pre-assessments) which will complement the instructional units will be 

reviewed over the 2020 Summer and as schools reopen in the fall.  

o Wednesdays will also be used as opportunities for staff development when needed. 

o After-school voluntary PD will be used for staff development when needed. 

 

 Opportunities to support staff culture for collaborative analysis of data; data will be utilized to inform and establish next steps in 

assessment. The District will build this culture by holding meetings focused on data analysis (“data chats”) and working with 

colleagues to ensure inter-rater reliability and interpretation.  

  

 The District’s assessment plan is a fluid process, includes flexible implementation, and on-going feedback throughout the 2020 - 2021 

school year.  

 

 PROFESSIONAL LEARNING 

Plan to address this Subject Area 

 The District identified technology to be used throughout the District in a remote instructional model and will provide training for staff in 

the use of that technology. In order to ensure consistency, ease of use for parents, educators, and students, assist in meeting equity and 

open-access demands, the District has limited the list of resources to district provided resources.  

 The District continues to collaborate with educator preparation program directors to plan for clinical practice and other teacher 

candidate support during remote instruction and hybrid instruction. 

 

 The District’s professional development plan includes ongoing professional learning that is collaborative and ensures high-quality 

instructions for all students. 
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 The District will provide professional learning to assist staff in delivering developmentally appropriate, standards based instruction 

remotely to the maximum extent possible. 

 The District will survey staff to gain input relative to needs assessments and professional learning needs.  

 

 The District’s professional development plan includes the learning of new technologies, remote instructional methods, peer support, and 

other collaborative efforts. 

 

 The District’s professional development plan will include support and expansion of equity and diversity efforts across the District. 

 Mentoring and Induction: 

 Induction will be provided for all novice provisional teachers and teachers new to the District in August 2020. 

 

 The District’s Mentoring Plan: 

 Includes one-to-one mentoring for novice provisional teachers by qualified mentors.  

 Includes monthly meetings with Instructional Facilitator, Mrs. Dana Teague. 

o District monthly meetings include all first year teachers to the District regardless of novice/veteran teaching 

experience. 

 Ensures mentors can provide sufficient support and guidance to novice provisional teachers working in a remote environment to 

the maximum extent possible. 

o All District mentors have completed a District supported mentor training. 

 Mentoring that will continue regardless of student learning model (Hybrid or Distance Learning). 

Planning for mentors and novice provisional teachers must agree upon scheduling to ensure confidentiality, structure and 

communication strategies used to maintain the mentoring experience.  

 Use of online collaborative tools to remain connected to other mentors, new teachers and administrators to maintain a sense of 

communal support and are encouraged to promote/foster on-going learning 

 Evaluation:  
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 The District will modify annual evaluation training to highlight procedures and processes which would be impacted due to potential 

hybrid scheduling.  

 The District will continue to turn-key Marzano Conference Training/Learning to all staff during the 2020 – 2021 school year. 

 District turn-key team participated in virtual Marzano Training in 2020.  The same team will be invited to participate in the 

actual on-site conference in the summer of 2021. 

 

 The District will develop observation schedules in alignment with NJDOE approved evaluation practices.  

 

 The District will review and adhere to the requirements and best practices regarding the support of provisional status teachers, non-

tenured educators and those on Corrective Action Plans to the maximum extent possible. 
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CHART OF USEFUL LINKS 
 

Conditions for Learning 

Section  Title Link 

Critical Area of 

Operation #1 

CDC Activities and Initiatives 

supporting the COVID-19 

Response and the President’s 

Plan for Opening American Up 

Again 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-

COVID-19-

Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F201

9-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46 

 Childcare, Schools, and Youth 

Programs 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html 

 People Who Are at Increased 

Risk for Severe Illness 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-

risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-

ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html 

 Considerations for Schools https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html 

 Reopening Schools in the 

Context of COVID-19: Health 

and Safety Guidelines from 

Other Countries 

https://learningpolicyinstitute.org/product/reopening-schools-covid-19-brief 

Critical Area of 

Operation #2 

ASHRAE Offers COVID-19 

Building Readiness/Reopening 

Guidance 

https://www.ashrae.org/about/news/2020/ashrae-offers-covid-19-building-readiness-

reopening-guidance 

 When and How to Wash Your 

Hands 

https://www.cdc.gov/handwashing/when-how-handwashing.html 

Critical Area of 

Operation #3 

Bullock announces phased 

approach to reopen Montana 

https://nbcmontana.com/news/coronavirus/bullock-announces-phased-approach-to-

reopen-montana 

 What Bus Transit Operators 

Need to Know About COVID-19 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-

operator.html 

Critical Area of 

Operation #4 

Stop the Spread of Germs 

(Printable Poster) 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-

en.pdf 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://learningpolicyinstitute.org/product/reopening-schools-covid-19-brief
https://www.ashrae.org/about/news/2020/ashrae-offers-covid-19-building-readiness-reopening-guidance
https://www.ashrae.org/about/news/2020/ashrae-offers-covid-19-building-readiness-reopening-guidance
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://nbcmontana.com/news/coronavirus/bullock-announces-phased-approach-to-reopen-montana
https://nbcmontana.com/news/coronavirus/bullock-announces-phased-approach-to-reopen-montana
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf
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 Handwashing (Printable 

Posters) 

https://www.cdc.gov/handwashing/posters.html 

Critical Area of 

Operation #5 

Communicable Disease Service https://www.nj.gov/health/cd/ 

Section  Title Link 

 COVID-19: Information for 

Schools 

https://www.state.nj.us/health/cd/topics/covid2019_schools.shtml 

 Quick Reference: 

Discontinuation of 

Transmission-Based 

Precautions and Home Isolation 

for Persons Diagnosed with 

COVID-19 

https://www.nj.gov/health/cd/documents/topics/NCOV/COVID-

QuickRef_Discont_Isolation_and_TBP.pdf 

 Guidance for Child Care 

Programs that Remain Open 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-

childcare.html 

 General Business Frequently 

Asked Questions 

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html 

Critical Area of 

Operation #7 

Guidance for Cleaning and 

Disinfecting 

https://www.epa.gov/sites/production/files/2020-04/documents/316485-

c_reopeningamerica_guidance_4.19_6pm.pdf 

 EPA Approved Disinfectants for 

Use Against SARS-CoV-2 

(COVID-19) 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-

covid-19 

Critical Area of 

Operation #8 

EPA Approved Disinfectants for 

Use Against SARS-CoV-2 

(COVID-19) 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-

covid-19 

Social 

Emotional 

Learning and 

School Climate 

and Culture 

A Trauma-Informed Approach 

to Teaching Through 

Coronavirus 

https://www.tolerance.org/magazine/a-trauma-informed-approach-to-teaching-through-

coronavirus 

https://www.cdc.gov/handwashing/posters.html
https://www.nj.gov/health/cd/
https://www.state.nj.us/health/cd/topics/covid2019_schools.shtml
https://www.nj.gov/health/cd/documents/topics/NCOV/COVID-QuickRef_Discont_Isolation_and_TBP.pdf
https://www.nj.gov/health/cd/documents/topics/NCOV/COVID-QuickRef_Discont_Isolation_and_TBP.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
https://www.epa.gov/sites/production/files/2020-04/documents/316485-c_reopeningamerica_guidance_4.19_6pm.pdf
https://www.epa.gov/sites/production/files/2020-04/documents/316485-c_reopeningamerica_guidance_4.19_6pm.pdf
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.tolerance.org/magazine/a-trauma-informed-approach-to-teaching-through-coronavirus
https://www.tolerance.org/magazine/a-trauma-informed-approach-to-teaching-through-coronavirus
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 CASEL – An Initial Guide to 

Leveraging the Power of Social 

and Emotional Learning as You 

Prepare to Reopen and Renew 

Your School Community 

https://casel.org/wp-content/uploads/2020/05/CASEL_Leveraging-SEL-as-You-Prepare-to-

Reopen-and-Renew.pdf 

Multi-Tiered 

Systems of 

Support 

(MTSS) 

New Jersey Tiered System of 

Supports (NJTSS) 

Implementation Guidelines 

https://www.nj.gov/education/njtss/guidelines.pdf 

 RTI Action Network http://www.rtinetwork.org/ 

 The Pyramid Model: PBS in 

Early Childhood Programs and 

its Relation to School-wide PBS 

https://challengingbehavior.cbcs.usf.edu/docs/Pyramid-Model_PBS-early-childhood-

programs_Schoolwide-PBS.pdf 

Wraparound 

Supports 

SHAPE  http://www.schoolmentalhealth.org/SHAPE/ 

 Child Care Resource and 

Referral Agencies 

https://www.childcarenj.gov/Parents/Child-Care-Resource-and-Referral-Agencies.aspx 

 Coronavirus Resources for 

Mentoring 

 

https://nationalmentoringresourcecenter.org/ 

Section  Title Link 

Food Service 

and Distribution 

Benefits of School Lunch https://frac.org/programs/national-school-lunch-program/benefits-school-lunch 

Quality Child 

Care 

Child Care Resource and 

Referral Agencies 

https://www.childcarenj.gov/Parents/Child-Care-Resource-and-Referral-Agencies.aspx 

 Division of Early Childhood 

Education 

https://www.nj.gov/education/ece/hs/agencies.htm 

Leadership and Planning 

Section Title Link 

Scheduling New Jersey Specific Guidance 

for Schools and Districts 

https://www.nj.gov/education/covid19/sped/guidance.shtml 

https://casel.org/wp-content/uploads/2020/05/CASEL_Leveraging-SEL-as-You-Prepare-to-Reopen-and-Renew.pdf
https://casel.org/wp-content/uploads/2020/05/CASEL_Leveraging-SEL-as-You-Prepare-to-Reopen-and-Renew.pdf
https://www.nj.gov/education/njtss/guidelines.pdf
http://www.rtinetwork.org/
https://challengingbehavior.cbcs.usf.edu/docs/Pyramid-Model_PBS-early-childhood-programs_Schoolwide-PBS.pdf
https://challengingbehavior.cbcs.usf.edu/docs/Pyramid-Model_PBS-early-childhood-programs_Schoolwide-PBS.pdf
http://www.schoolmentalhealth.org/SHAPE/
https://www.childcarenj.gov/Parents/Child-Care-Resource-and-Referral-Agencies.aspx
https://nationalmentoringresourcecenter.org/
https://frac.org/programs/national-school-lunch-program/benefits-school-lunch
https://www.childcarenj.gov/Parents/Child-Care-Resource-and-Referral-Agencies.aspx
https://www.nj.gov/education/ece/hs/agencies.htm
https://www.nj.gov/education/covid19/sped/guidance.shtml
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Staffing Mentoring Guidance for COVID-

19 Closures 

https://www.nj.gov/education/covid19/teacherresources/mentguidance.shtml 

 Educator Evaluation During 

Extended School Closure as a 

Result of COVID-19 

https://www.nj.gov/education/covid19/teacherresources/edevaluation.shtml 

 Performance Assessment 

Requirement for Certification 

COVID-19 Guidance 

https://www.nj.gov/education/covid19/teacherresources/edtpaguidance.shtml 

 Educator Preparation Programs 

and Certification 

https://www.nj.gov/education/covid19/teacherresources/eppcert.shtml 

Athletics Executive Order No. 149 http://d31hzlhk6di2h5.cloudfront.net/20200530/7d/e6/d1/5c/09c3dc4d1d17c4391a7ec1cb/

EO-149.pdf 

 NJSIAA COVID-19 Updates https://www.njsiaa.org/njsiaa-covid-19-updates 

 NJSIAA provides return-to-play 

guidelines – Phase 1 

https://www.njsiaa.org/events-news-media/news/njsiaa-provides-return-play-guidelines-

phase-1 

 Guidance for Opening up High 

School Athletics and Activities 

https://www.nfhs.org/media/3812287/2020-nfhs-guidance-for-opening-up-high-school-

athletics-and-activities-nfhs-smac-may-15_2020-final.pdf 

Policy and Funding 

Section Title Link 

Elementary and 

Secondary 

School 

Emergency 

Relief Fund 

CARES Act Education 

Stabilization Fund 

https://www.nj.gov/education/covid19/boardops/caresact.shtml 

 NJDOE EWEG https://njdoe.mtwgms.org/NJDOEGMSWeb/logon.aspx 

FEMA – Public 

Assistance 

Request for Public Assistance 

(RPA) Process 

 

https://njemgrants.org/site/rpasubmission.cfm 

Section  Title Link 

Purchasing New Jersey School Directory https://homeroom5.doe.state.nj.us/directory/district.php?districtname=educational+service

s+commission 

https://www.nj.gov/education/covid19/teacherresources/mentguidance.shtml
https://www.nj.gov/education/covid19/teacherresources/edevaluation.shtml
https://www.nj.gov/education/covid19/teacherresources/edtpaguidance.shtml
https://www.nj.gov/education/covid19/teacherresources/eppcert.shtml
http://d31hzlhk6di2h5.cloudfront.net/20200530/7d/e6/d1/5c/09c3dc4d1d17c4391a7ec1cb/EO-149.pdf
http://d31hzlhk6di2h5.cloudfront.net/20200530/7d/e6/d1/5c/09c3dc4d1d17c4391a7ec1cb/EO-149.pdf
https://www.njsiaa.org/njsiaa-covid-19-updates
https://www.njsiaa.org/events-news-media/news/njsiaa-provides-return-play-guidelines-phase-1
https://www.njsiaa.org/events-news-media/news/njsiaa-provides-return-play-guidelines-phase-1
https://www.nfhs.org/media/3812287/2020-nfhs-guidance-for-opening-up-high-school-athletics-and-activities-nfhs-smac-may-15_2020-final.pdf
https://www.nfhs.org/media/3812287/2020-nfhs-guidance-for-opening-up-high-school-athletics-and-activities-nfhs-smac-may-15_2020-final.pdf
https://www.nj.gov/education/covid19/boardops/caresact.shtml
https://njdoe.mtwgms.org/NJDOEGMSWeb/logon.aspx
https://njemgrants.org/site/rpasubmission.cfm
https://homeroom5.doe.state.nj.us/directory/district.php?districtname=educational+services+commission
https://homeroom5.doe.state.nj.us/directory/district.php?districtname=educational+services+commission
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 NJSTART https://www.njstart.gov/bso/ 

 Division of Local Government 

Services 

https://www.nj.gov/dca/divisions/dlgs/ 

 Local Finance Notice – 

Coronavirus Response: 

Emergency Procurement and 

Use of Storm Recovery 

Reserves 

https://www.nj.gov/dca/divisions/dlgs/lfns/20/2020-06.pdf 

 Local Finance Notice – COVID-

19 – Supplemental Emergency 

Procurement Guidance 

https://www.nj.gov/dca/divisions/dlgs/lfns/20/2020-10.pdf 

Costs and 

Contracting 

E-rate https://www.usac.org/e-rate/ 

 Technology for Education and 

Career (NJSBA TEC) 

https://www.njsba.org/services/school-technology/ 

Continuity of Learning 

Section Title Link 

Ensuring the 

Delivery of 

Special 

Education and 

Related 

Services to 

Students with 

Disabilities 

IDEA https://sites.ed.gov/idea/ 

 Guidance on the Delivery of 

Extended School Year (ESY) 

Services to Students with 

Disabilities – June 2020 

https://www.nj.gov/education/covid19/boardops/extendedschoolyear.shtml 

Technology and 

Connectivity 

Joint Statement of Education 

and Civil Rights Organizations 

https://www.naacpldf.org/wp-content/uploads/Joint-Statement-of-National-Education-and-

Civil-Rights-Leaders-on-COVID-19-School-Closure-Updated-FINAL-as-of-5.15.2020.pdf 

https://www.njstart.gov/bso/
https://www.nj.gov/dca/divisions/dlgs/
https://www.nj.gov/dca/divisions/dlgs/lfns/20/2020-06.pdf
https://www.nj.gov/dca/divisions/dlgs/lfns/20/2020-10.pdf
https://www.usac.org/e-rate/
https://www.njsba.org/services/school-technology/
https://sites.ed.gov/idea/
https://www.nj.gov/education/covid19/boardops/extendedschoolyear.shtml
https://www.naacpldf.org/wp-content/uploads/Joint-Statement-of-National-Education-and-Civil-Rights-Leaders-on-COVID-19-School-Closure-Updated-FINAL-as-of-5.15.2020.pdf
https://www.naacpldf.org/wp-content/uploads/Joint-Statement-of-National-Education-and-Civil-Rights-Leaders-on-COVID-19-School-Closure-Updated-FINAL-as-of-5.15.2020.pdf


76 

Concerning Equitable 

Education during the COVID-19 

Pandemic School Closures and 

Beyond 

Curriculum, 

Instruction, and 

Assessment 

Learning Acceleration Guide https://tntp.org/assets/set-resources/TNTP_Learning_Acceleration_Guide_Final.pdf 

 Mathematics: Focus by Grade 

Level 

https://achievethecore.org/category/774/mathematics-focus-by-grade-level 

 Teacher Resources for Remote 

Instruction 

https://www.nj.gov/education/covid19/teacherresources/teacherresources.shtml 

 NJDOE Virtual Professional 

Learning 

https://www.nj.gov/education/covid19/teacherresources/virtualproflearning.shtml 

Section  Title Link 

Professional 

Learning 

Distance Learning Resource 

Center 

https://education-reimagined.org/distance-learning-resource-center/ 

Career and 

Technical 

Education 

(CTE) 

Communicable Disease Service https://www.nj.gov/health/cd/topics/covid2019_schools.shtml 

 Considerations for Schools https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html 

 

  

https://tntp.org/assets/set-resources/TNTP_Learning_Acceleration_Guide_Final.pdf
https://achievethecore.org/category/774/mathematics-focus-by-grade-level
https://www.nj.gov/education/covid19/teacherresources/teacherresources.shtml
https://www.nj.gov/education/covid19/teacherresources/virtualproflearning.shtml
https://education-reimagined.org/distance-learning-resource-center/
https://www.nj.gov/health/cd/topics/covid2019_schools.shtml
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html

